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EXPERT SESSION
Efficient remote management of EU funded projects

LIVE WEBINAR

MAR 31, 2020 14:00 - 15:00 (+30 MIN Q&A)
COVID-19 Information: 
We want to do our part to help project managers 
and their team to continue collaborating efficiently 
during the COVID-19 crisis with 60 days free 
period of use and reduced prices by 30%.
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In this special Expert Session on the 
occasion of the current Covid19 crisis we 
will give valuable hands on tips for 
efficient remote project management in a 
H2020 project.


This webinar is presented by EMDESK in 
cooperation with Europa Media Trainings.

Today’s topics:


How can you continue to manage the project 
efficiently and stay on schedule despite home 
office and difficult conditions?


How to store data and communicate securely?


Which measures simplify the communication 
with the consortium?


Which tools are available and which online 
training options make sense now?


How to schedule your time at home and change 
the "office mindset" of your partners?



Before we start...

• If you have any questions, please write
them in the chat.

• In the Q&A session, we will answer your
questions. If not, drop us an email!



Your 
partner 
in EU 
funding!

© Europa Media It is strictly prohibited to use or distribute the content and design  of this presentation without Europa Media ’s prior consent.



• Develop and manage research and 

innovation projects under the EU 

programmes since 2000.

• Design and deliver practice-driven 

training programmes since 2004.

What we do

400+ projects



IN NUMBERS
• In-house experts, researchers 

and trainers: 30+

• Proposals directly involved in: 400+

• Projects implemented under 
FP5/6/7 and H2020: 60+

• Training courses delivered: 300+

• Webinars and e-learning courses 
held: 50+

• In-house courses held at European 
organisations: 200+



EU projects are managed remotely

Internal team for a project
• Closer contact
• Social interactions
• Task distribution based on expertise

Collaboration with many other people from different 
countries
• Working culture is different
• Organisational rules are different 
• Collaboration is a must
• Need for accessing the knowledge/capacities of others

Individual work
• Your own way for managing tasks and time



Remote work

The digital age is driving major transformation
in the workplace. These forces are altering
nearly every aspect of business, and both
employers and their workforces are redefining
how and where work gets done. Today, high-
performing organizations operate more like
empowered networks than traditional
corporate hierarchies. And through all this
change a new class of employee has emerged:
the remote worker.



Online Management
Checklist



Online Management: Checklist

• Stable Internet
• Full functioning laptop
• Headset
• Access to server
• Security

Must-haves



Online Management: Checklist

• GDPR is not the same in the EU and in the US
• Control access rights (editing or view only)
• Know WHO has access to documents
• Sharing sensitive data online is not a safe 

option
• Beware of Dropbox, Google docs, e-mail, 

etc. (with the link everyone can edit…)

• Being at home, does not mean that your 
internet documents are safe. 

• Know where you store the most updated 
documents!

Protect your data



DATA SECURITY & PRIVACY
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Now it is all about communication.  

Your projects contain personal, critical and even classified 
data that is core to project success and EU research. 

Make sure your EU-funded projects are secure enough to 
keep your funding and avoid penalties.


Stay compliant with data protection rules (GDPR) and new 
security standards for EU-funded projects.


Risk: Team members’ preferred online method of 
communication are private insecure channels.


Choose the right tools and implement communication and 
software use policy (avoid cloud providers outside of EU and 
non-certified e.g. Google or Skype do not meet security and 
privacy requirements). 

After the evaluation by the project 
management team of the 
Fraunhofer EU-Network and the 
Fraunhofer SIT (Institute for Secure 
Information Technology) EMDESK 
clearly convinced us, also because 
of its usability. It also fulfils the strict 
data-protection standards of the 
Fraunhofer Gesellschaft. 

Maximilian Steiert  
EU Project Officer, Headquarter of 
the Fraunhofer-Gesellschaft
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Your data is safe with EMDESK  

Enterprise class security, access controls, and 
action logs that provide peace of mind.


• Security and confidentiality are our highest 
priority. 


• Enterprise-grade security Enterprise class 
security measures in place with strong technical, 
logical, and legal precautions to protect your data 
from loss or unauthorized access. 


• We make sure your data is safe and secure by 
providing multiple layers of protection as well as 
controls that enable you to meet your security 
needs.

DEVELOPED AND 
HOSTED IN GERMANY

INFRASTRUCTURE  
SECURITY

DATA SEGREGATION 
& CONFIDENTIALITY

USER 
AUTHENTICATION

PRECISE ACCESS 
CONTROL

DATA REDUNDANCY,  
BACKUP AND  

RECOVERy

PRIVACY AND GDPR 
COMPLIANT

AVAILABILITY AND  
RELIABILITY 

(99,9% UPTIME)

24/7 SYSTEM 
MONITORING

SOFTWARE 
DEVELOPMENT 

SECURITY

ACTION 
TRACEABILITY

BUSINESS 
CONTINUITY



Online Management
Remote team collaboration and team leading



✔️

You will need:
• tools that will support 

your team collaborating
easier 
• Task monitoring/reporting
• Deadline monitoring
• Joint oline work

• have access to all data 
needed and stay on track 

Project Managers
Have eyes on everything

You will still have to monitor, track and report the project’s progress.



✔️

Project Managers
Have eyes on everything



✔️

Project Managers
Have eyes on everything



✔️

You need
• Bi-weekly calls with the 

coordinator where most partners
are present

• Weekly calls with the running 
WPs that have deadlines soon

• Minutes need to be well-done
• To-dos sent to all after the call

Video Conferences
To avoid long e-mail threads



✔️

• Make sure to keep communicating 
clear processes for each team 
member. 

• It may now make sense to redistribute 
responsibilities or introduce new 
roles, e.g. moderators and note takers 
in online meetings. 

• If you have software experts in your 
team, take advantage of this. They 
can now assist all colleagues to install 
necessary tools and help with any 
questions.

Clarity is key
Avoid misunderstandings



Risk management

Consider the potential risks  
• Remote working - social distancing
• Distractions in every-day work
• Psychological fear from the 

pandemic, fear for loved ones
• Delays in tasks – affecting other 

tasks
• Delivery of certain tasks is 

impossible

Try to ease the mind of 
your colleagues:
• Regular calls
• To-do lists – Pressure
• Keep regular contact 

with the project 
officer

• Share news from the 
EC on force majure



Analyse the risks, ask for feedback
This corona situation affects the PROJECT activities in the near future. We cannot perform all the work 
as planned. For instance, face-to-face interviews are not recommended at the moment. Thus, each WP 
and each partner need to go through the work you are supposed to perform and:
identify what the corona-related limitations mean, what you can do and what you cannot do
evaluate how the changes affect your work, your WPs work, and work of those who are waiting for your 
results identify alternative ways to perform your work, and how these changes would affect the 
content as well as the timeline 

Please provide your analyses to your WP leaders by Wednesday 18 Mar.
WP leaders are asked to provide their risk management plans by Friday 20 Mar.

And please let us know, if you have any questions related to this situation. 

Related to the Review and Periodic reporting, I come back to you later today.

Hoping you and your loved ones are healthy and safe,



Risk ID: Name/identifier for the Risk

Description: Describe the risk, the issue it is linked to

Type of risk: Technical, Management, Political, etc.

Impact: High, Low, Medium

Probability: of the Risk occurring in percentage terms. 

Proximity: when will this Risk happen. 

Cost if risk occurs: Some Risks may carry a known cost if they occur. For example new hardware may be need to support software testing. This hardware may 
have a cost already known.

Delay if risk occurs: And you may already have time delay known if a Risk occurs in days. For example. Results may be delayed by 2 months if John goes on 
holiday.

Counter measures: What will you do about the Risk? At this point there are only a set number of responses to a Risk these are:

Prevention: You terminate the by doing things differently. For example John Smith going on holiday, cancel his holiday!

Reduction: You reduce the impact of the Risk. 

Transference: You transfer the risk to another party. 

Acceptance: Sometimes you just have to accept the Risk and if it happens then there is little you can do about it.

Contingency: These are pre planned actions that start when the Risk manifests. 

Risk owner: The idea of having a Risk owner is that sometimes the person that is best placed to monitor the Risk isn’t the coordinator. 

Date raised
Date of last Update
Current status Open/Closed

Actions Pending/Closed



• A rigorous review process
• With clear quality criteria
• Quality review reports

Quality



✔️

• Ensure to set deadlines in advance. 
• Set weekly goals. 
• That’s more important now than 

daily working hours. 
• Check milestones and deliverables 

and come up with a detailed 
schedule for everyone to make 
sure to stay on track

Time management
Set clear goals



✔️

In summary - Weekly structure
How to stay organised

• Call to update on project news & off topic news too
• Team leaders should have fixed 1-1 meetings for updates with the team they 

manage
• Video conferences with tools like Zoom, Teams etc.
• Consider the personal situation of your team (i.e. kids are at home now…), 

flexibility is now more important than ever
• And more than anything, trust your team!



ONLINE PROJECT & WORK 
COLLABORATION 
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EMDESK - Your secure backbone for online project collaboration.

EMDESK is a project and work management 
solution for research and innovation 
projects. 


It helps large teams across organizations to 
organize and collaborate in co-funded 
projects while keeping maximum control 



Seite 12

Focus on what you do best - research and innovation

Plan & Organize 
Design and budget 
projects of any scale

Execute & Report 
Gain control by building 

reports that matter

Control & Analyse 
Take control with 
power analytics

Collaborate & Communicate 
Increase productivity with 

efficient communication



Seite 13

Full visibility and control
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Advanced and intuitive progress reporting
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Increase productivity with efficient communication
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Regular and real-time notifications
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Real time feed of all updates and activities
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Access and group management
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Real-time and secure document sharing



Self - Management
Organise home office



✔️

• Track your time (Harvest at company level)

• Set time limits

• Explore new techniques: Pomodoro,
• See links for more: 

https://clockify.me/time-management-
techniques

• Helpscout

• To-do lists are cool!

• Plan ahead

Personal Time 
management
How to manipulate time & avoid 
stress



Advantages of home office

Learn from others:
https://en.smartinnovationnorway.com/news/how-to-work-effectively-from-home-tips-and-pointers/



Online Management: Checklist

• Quiet space
• Transform daily routine with 

online tools
• Choose a time management 

approach
• Have free time
• Stay in contact with colleagues

• Have a joint coffee break or 
online lunch together

Must-haves



Online Management
How can we help?



info@europamediatraining.com



Q&A SESSION
PLEASE USE THE Q&A PANEL TO SUBMIT YOUR QUESTIONS.



EMDESK ACADEMY

emdesk.com/academy

Free webinars, articles and whitepapers from experts with 
insights and in-depth knowledge on various aspects of EU 
funded Project Management and H2020 throughout the 
year.  

REGISTER FOR



THANKS FOR YOUR ATTENTION 
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US. 
WE ARE HAPPY TO ASSIST YOU.  

General Requests - contact@emdesk.com  
Technical Support - support@emdesk.com  

Visit www.emdesk.com for further information 

COVID-19 Information: 
We want to do our part to help project 
managers and their team to continue 
collaborating efficiently during the COVID-19 
crisis with 60 days free period of use and 
reduced prices by 30%.
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Focus on what you do best - research and innovation

19000+ 
users

89% 
found EMDESK helpful 
in overcoming the  
challenges they usually face

95% 
Of those using EMDESK 

would use it again

3000+ 
projects

Users report an  
average efficiency  

gain of 30%

EMDESK - From planning, controlling, 
reporting, and collaboration. One stop 
solution you need to work more efficiently 
with others in real-time.


Leading project and work management 
solution for H2020 projects


Our customer reports an increase in 
efficiency of more than 30%


Trusted by 20.000+ users in 3.000+ 
projects worldwide since 2008


From small to billion Euro projects 
involving 150 partners


