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PERSONNEL Costs
Key questions

v" What is the eligible basic salary?

v" What other fiscal or in-kind benefits can be added
to basic salary?

v" Financial year or monthly-based calculation?
v" Which productive hours should be used?
v" What is then the eligible hourly rate?

v When and why do we need timesheets?



The calculations:



Personnel costs - general

ACTUAL Personnel costs
*  Employees or equivalent employment contracts

*  Seconded employees

* In-house consultants

UNIT-based Personnel costs
*  Average personnel costs - set by the Beneficiary
*  SME owner rate - set by the EC/GA
*  Natural person rate - set by the EC/GA

Actual personnel costs are calculated one by one, while unit personnel costs a
unit rate is set up by using historical costs on staff members concerned!



Personnel costs - Employees

Who and what can be included?

* WHO? - Project personnel working at the Beneficiary and ASSIGNED
to the Grant

*  WHAT? - Basic salary plus all mandatory charges and taxes - but
excluding any other costs (e.g. “internal overheads"!) paid for his/her
USUAL work/duties

WHAT #2? - project based renumeration using “action reference” and “national
project reference” is a new option for some beneficiaries




Personnel costs- Employees

Who and what can be included?

Eligible salary components:

* Usual gross salary stated on
the payroll

+ Social security contribution
paid (a.k.a. charges paid by the
employer)

+ Taxes included in the
remuneration

* Mandatory complements to
the basic salary (including 13t
month salary or similar)

» Variable components, when
set at the Beneficiary's level
(including extra salary, must not
be arbitrary) not

\

Non-eligible salary componenents:

* Any salary component paid for
working on the project
(“triggered by the action”)

* Recruitment costs/HR costs,

etc.

e Internal overheads/Future

liabilities

Specific cases to be discussed:

+ Overtime?
- Tele-working?

- In-kind benefits (like company

cars)?

- Lost academic fees
- Sick-leave

- Parental (maternity) leave



Personnel costs - Employees: Calculation - FISCAL YEAR

ELIGIBLE
GROSS SALARY

ELIGIBLE EXTRA
BENEFITS

ELIGIBLE
BONUSES

MATERNITY-
LEAVE
PAYMENTS

SICK-LEAVE
PAYMENTS

!

!

!

!

!

TOTAL ELIGIBLE SALARY COST
PER FINANCIAL YEAR

3 =

HOURLY
RATE

TOTAL PRODUCTIVE HOURS
PER FINANCIAL YEAR

3 OPTION for setting the HOURS

4 | ¥

1720H BENEFICIARY’S
ACTUAL HOURS
EC STANDARD STANDARD




Calculation example

A

[

Financial year
01/01/2014-31/12/2014
01/01/2015-31/12/2015

01/01/2017-31/12/2017

Beneficiary's financial year:

B
01/01 - 31/12

each year

Actual Salary costs for Ms. X.Y

Total eligible salary

costs/month

6 000,00 €
7 000,00 €
6 500,00 €
7500,00€

total eligible salary
costs/fiscal year

72 000,00 €

34 000,00 €

78 000,00 €

3
A
5
&) |le’ﬂl,ﬂ'2016—31;"12,f2016
7
8
9

Example - Project A

10 Duration 36 months

11 Start date 01/11/2014

12 End Date 31/10/2017

13 Reporting Period 2 times 18 months
14

15

16

S0 000,00 €

productive
hours
1720

1720

1720

1720

hourly rate for H2020

41,86 £
48,84 £
45,35 €
52,33 €

2014
2015
2016
2017

17 |Reporting period 1
18 |Start of period
19 | end of period

01/11/2014
30/04/2016

The excel sheet will not be shared with the participants



USE THIS_ FY-based and average (unit-based) personnel costs calculation examples.xlsx

Personnel costs - Employees: Calculation - MONTHLY

ELIGIBLE
ELIGIBLE ELIGIBLE EXTRA S MATERNITY e
MONTHLY BENEFITS AS for . PAYMENT - .
GROSS SALARY the month EARNED during proportionated PAYMENTS paid
the month separately for the month

| 4

]

]

3

TOTAL ELIGIBLE SALARY COST
PER

Z =
I
]
TOTAL PRODUCTIVE HOURS

PER MONTH
HOURLY
RATE

OPTIONS

]

1/12 of the
BENEFICIARY’S
STANDARS

1/12 of 1720
EC STANDARD




Monthly calculation
Period: 01/01/2017 - 30/06/2018

5750 € 5750 € bT750€ 5H750€ 5750€ 5 TH0E€

143.33 143.33 143,33 143.33 143,33 143.33

4012 4012 4012 40.12 4012 4012

81 48 65 40 62 67

5750 €

143.33

4012

93

5750 €

143.33

4012

24

5750 €

143.33

4012

7

b6 750 €

143,33

47.09

8a

6750 €

143.33

47.09

71

G780 €

143.33

47.09

71

6750 €

143,33

47.09

56

6780 €

143,33

47.09

80

6750 €

143.33

47.09

55



Time recording -
PERSONNEL Costs

Every Beneficiary must have a reliable and certified time
recording system, recording ALL hours worked on the action,

person by person!

A Exception: One works on the project exclusively, full-time: a
certified declaration is sufficient!

TIME RECORDING FOR A HORIZON 2020 ACTION Month \ ‘ Year ‘

‘Title of the Action (Acronym)

|Grant Agreement Number

|73eneﬁciary's / third
party's name

Person working in the action

‘Name of the person

‘Type of personnel

lIsee art. 6.2.A grant agreement)

| DAY 1 2|3 (4|56 |7 |89

Reference
e.g. Work Package.

10

11

12

13

14

15 |16 |17 |18 |19 | 20 (21 |22 (23 |24 (25|26 |27 |28 |29 |30 |31

14

I Hours

Short description of the activities carried out in the month:

Signed [Name of the person):

Date:

Signed (Name of the supervisor):

Date:

Signature:

Signature:




PERSONNEL Costs - Employees:
Additional Remuneration

A It's not for (project) bonuses!!!

«  For non-profit entities only
+  UptoEUR 8,000 /year/person FTE
*  Pro-ratarule applies, i.e.
+  someone works 100% on his/her time on the project for a year: limit is 8,000
EUR
*  someone works 50% of his/her time on the project for 6 months in a fiscal
year: limit is 2000 EUR (8000/12x6x50%)
+  Paid for additional work/responsibility:
+  Paid for doing research
«  Paid for being WP/Task leader, team member, etc.
* Using English - NOT eligible
*  Must be paid to all, net depending on the source of funding (e.g. arbitrary decision)

* To be calculated separately - i.e. not part of the previously described calculations!



Additional remuneration calculation

Calculate action reference rate and national project reference rate. In case the action rate is equal or lower than
the national project reference rate, all remuneration is basic. If higher, the exceeding part is additional.

Calculate

Calculate the additional remuneration separately.

Pro-rata EUR 8000 FTE

Calculate the pro-rata rate and decide which is higher.




PERSONNEL Costs
Typical mistakes

Costs claimed for people not directly employed nor paid by the
beneficiary.

Personnel costs claimed based on a budgeted, standard, estimated or
internal accounting rates.

Billable hours are used instead of number of workable hours.

Standard annual productive hours used are significantly lower than
1720/annum

Time spent by individuals related to maintaining general expertise,
administration internal training and/or sales is excluded from the
calculation of the number of productive hours on the project.

Absence of timesheets or timesheets not approved by an authorized
person

15



PERSONNEL Costs
- Typical mistakes

v In the calculation of the hourly personnel rate, the payroll costs
are divided by the number of productive hours on the project
(only), instead of being divided by the total number of
productive hours.

v Personnel costs claimed include overtime hours for which staff

have not been paid.

v Personnel costs claimed include the remuneration of an in-
house consultant hired through a contract with a consultancy
firm (no labor contract, no direct instructions, not on the

premises, commercial rate, etc.).

v" Overhead costs included in the personnel costs calculation.

16



Pre-sent questions



Your questions...

In H2020 when taking into account the hours of the person for a
particular project, do we also have to consider his hours on some other
subsidy project also. (National & EU) as some subsidy programs also
have a national funding.

Example: Resource A is working on a subsidy program XYZ and also on
other subsidy program, do we need to consider his hours on the other
project and how to calculate those hours on the pro rata basis.

If project period say is 01.05.2018-30.04.2019. how to consider the hours
for a resources if working on 2 or more than 2 programs?

As the maximum eligible hours are 1720 in a calendar year but as the
project period say is 01.05.2018-30.04.2019 then the threshold is 1147
hours for 2018 (1720/12-143.33"8) and 550 hours for 2019 till April 19.
And the resources is also working on other projects so how to take into
account his eligible hours and what is the best approach to consider the
maximum eligible hours keeping in mind the threshold and other
applicable guidelines for hours considerations?




You had a complex question ...

The general answer is that you should adminsiter all hours in
a year and all salary received from the employer.

However, project based contracts should be checked
carefully because the internal rules can state that

I

|

I

|

I

|

I

|
,a professor or XY involved in research projects financed :
by external funders can get .." l
|

I

|

I

|

I

|

I

|

I

So calculate the H2020 hourly fee in a way as the contract
stipulates, however for H2020 consider additional
remuneration and compare with national project reference
rate — for the fiscal year basis with 1720 productive hours!




AMGA example

http://ec.europa.eu/research/participants/data/
ref/h2020/grants_manual/amga/h2020-
amga_en.pdf

AMGA pages 59-62 on Ms R gives a full example
for Case 1B - project based work


http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf

What we do...

Develop and manage research and innovation projects Design and deliver practice-driven training programmes
under the EU programmes since 2000 on successfully developing and managing projects under
the EU programmes since 2004.



Knowledge base and more....

info@eutrainingsite.com.



"§ EMDESK'

Q&A SESSION

Please use the Q&A panel to submit your guestions.



WWW.EMDESK.COM
CONTACT@EMDESK.COM

THANKS FOR YOUR ATTENTION

The slides and webinar recording will be shared in a follow up mailing.



