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Europa Media/EMDESK
webinar

An introduction to Horizon
Europe

Speaker:
Gabriella Lovasz
Europa Media

11.00 - 12:30 CET // 3 December 2020



Welcome!

e 11:00—12:00 | Presentation
e 12:00-12:30 | Q&A session
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SPEAKER

Gabriella Lovasz
e Contact me on LinkedIn

 On Twitter as @gabocsek
o Write to

gabriella.lovasz@europamedia.org



https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org?subject=Contact%20from%20Webinar
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n
Honzon Pillar 1 Pillar 2 Pillar 3
Excellent Science Global Challenges and Innovative Europe

European Industrial

Clusters

] Inclusive Society
P I lla rs Marie Sktodowska-Curie
Actions
Resources, Agriculture and European Institute of

Competitiveness
urope
European Research Council Culture, Creativity and European Innovation Council

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility
Food, Bioeconomy, Natural

Research Infrastructures ROt innovation

and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&l system

to strengthen the EU's scientific and technological bases
and the European Research Area (ERA)

to boost Europe's innovation capacity, competitiveness
and jobs

to deliver on citizens' priorities and sustain our socio-
economic model and values
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Horizon Europe
Budget

« NEW?

« €79,9bn (incl extra €4bn) + NGEU €5bn € 85 billion
in current prices

» The financial support from NGEU
should be frontloaded by the end of
2024

Health
Resilience € 11 886 € 23297

Digital Transfromation
Climate research and innovation

Excellent Science

Global Challenges &
European Ind. Comp.

European Green Deal .
Innovative Europe

« Additional EUR 2,65 billion is
proposed for research within the
new European Defense Fund million EUR

. Widening Part. & ERA

« EUR 200 million reallocated last
minute from Pillar Ill. (EIC) to Pillar |.
(Marie Curie)




What's new in Horizon Europe?

Structure Planned changes:

HTl TrRAININGS

Strengthening the European Research Area

*Budget increases new options are included

Joint Research Centre in the structure

*JRCs receive a main role in background studies

*Not silos, but with a lot of cross-cluster connections

Missions

*While not part of the structure, missions have a key role in HEU. Mission related projects may be financed from any work programmes of the pillars.

*The programme is expected to contribute with 35% of its budget spent to climate objectives

Support to innovation

*ERC, EIC, EIT and InvestEU will be complementary to each other in this

New groups for European Partnerships

eLess partnerships grouped in three types




What's new in Horizon Europe?

Instruments, funding schemes

Planned changes:

Stays

Research and Innovation Actions
Innovation Actions

Coordination and Support Actions
ERC Frontier research

Training and mobility actions
Programme co-fund actions
Inducement prizes

Recognition prizes

Public procurements

ERA Chairs

Twinning

Teaming

Policy Support Facility

Will be modified or cancelled

Pre-commercial procurements (PCP) and
Public procurement of innovative
solutions (PPI) — becomes Coordinated
Innovation Procurement;

SME Instrument — integrated into EIC
Accelerator

FET Open, FET Proactive will be
incorporated into the EIC Pathfinder
scheme;

FET Flagships will be incorporated into
Missions and Partnerships;

Partnership schemes —reduced number
and all grouped into three types;

Fast Track to Innovation - Fast Track to
Research and Innovation Procedure
(FTRI)

NEW schemes

Missions
EIC Pathfinder
EIC Accelerator

HITl TRAININGS
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PILLAR 1: EXCELLENT SCIENCE
- Building on the success of the European
_ Research Council, the Marie Sktodowska-Curie

Actions and the Research Infrastructures, the

Pillar 1 pillar adds more resources for projects with
EXCELLENT SCIENCE: higher impacts.
reinforcing and extending the excellence of
the Union's science base - The projects are selected through a "bottom-
) up" approach, are defined and driven by
European Marie Research researchers and networks and are evaluated on
Research Skiodowska- Infrastructures the sole criterion of excellence.
Council Curie Actions
. _— Integrated and ) ) .
Frontier research Equipping inter-connected - The goal is to nurture innovation and
by the bﬁSt . reseimhef ‘é\"th world-class entrepreneurship in education across Europe
{ﬁ:ﬁ;‘;ﬁf an gﬁgsl?ilcl);vtﬁrffgh research to provide the skills and competences needed
mobility and training Infrastructures to make Europe more competitive on a global

scale.
€ 14,8 bn € 6,488 bn € 2,149 bn



PILLAR 2: Global Challenges and
European Industrial Competitiveness

Commission proposal for budget: € 47,179 bn
€1,25

Digital, Civil
Industry & Security
Space for Society

Culture,
Creativity
and
Inclusive
Societies

Climate,
Energy
and
Mobility

€1,25 €134

Clusters will be implemented through usual calls, missions & partnerships

Bioeconomy,

Resources,

Agriculture

Environment

Commission

HTl TrRAININGS

Pillar 2 is built on clusters that exploit
European strengths and assets by generating
new knowledge and translating it into
useful innovations, developing and applying
digital and key enabling technologies along
with a new mission approach.

This will further ensure that Research &
Innovation activities support EU policy
priorities in areas such as the achievement of
the Sustainable Development Goals, the
Societal Challenges. Industrial leadership will
be prominent within the pillar and through
the programme as whole.



Clusters
Contribution
to SDGs
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Health: SDG 3 - Good Health and Well-Being for People;
SDG13 - Climate Action

Culture, creativity and inclusive society: SDG 1 - No
Poverty; SDG 3 - Good Health and Well-Being for People;
SDG 4 - Quality Education; SDG 5 - Gender Equality; SDG
8. SDG 9; SDG 10; SDG; SDG 16

Civil Security for Society: SDG 16 - Peace, Justice and
Strong Institutions

Digital, Industry and Space: SDG 8 - Decent Work and
Economic Growth; SDG 9 - Industry, Innovation and
Infrastructure; SDG 12 - Responsible Consumption and
Production; SDG-13 Climate Action

Climate, Energy and Mobility: SDG 6 - Clean water and
sanitation; SDG 7 - Affordable and Clean Energy; SDG 9 -
Industry, Innovation and Infrastructure; SDG 11 - Sustainable
Cities and Communities; SDG 12; SDG 13

Food, Bioeconomy, Natural Resources, Agriculture and Environment:
SDG 2 - Zero Hunger; SDG 3 - Good Health and Well-Being; SDG 6 -
Clean Water and Sanitation; SDG 8 - Decent Work and Economic
Growth; SDG 9; SDG 11; SDG 12; SDG 13; SDG 14; SDG 15



Joint Reserach Centre

 Strengthening knowledge base for policy making
* Global challenges

* Innovation, economic development and
competitiveness

* Scientific excellence Joint Research Centre

* Territorial development and support for Member J RC
States and Regions

* Science4Policy
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R&l Missions

1. Adaptation to Climate Change,
including Societal Transformation

2. Cancer
3. Healthy Oceans, Seas, Coastal and
Inland Waters MISSIONS
4. Climate-neutral and Smart Cities Mission-Oriente d
5. Soil Health and Food Research & Inn Ovann

in the European Union

A problem-solving approach to fuel innovation-led growth
by Mariona MAZZUCATO

During the first three years of the programme, a maximum of 10% of the annual budget of Pillar Il shall be programmed
through specific calls for implementing the missions.
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Missions: main features

* 5 mission boards were formed to help specify, design and implement missions for Horizon
Europe.

* Each mission board consists of up to 15 experts coming from innovation, research, policymaking,
civil society and relevant organisations.

* Each mission area also has an assembly that gathers a larger number of high-level experts. The
assemblies provide an additional pool of ideas, knowledge and expertise.
» Mission boards chairs; Members of mission boards; Members of mission assemblies.

 The Mission Boards will each produce a draft report proposing concrete targets and timelines by
the end of May 2020. The draft reports will be the base for further discussion and engagement
with citizens and stakeholders until September.

e At the European Research & Innovation Days (22-24 September 2020), each mission
board presented their proposals to the European Commission for possible EU missions.



https://ec.europa.eu/info/horizon-europe-next-research-and-innovation-framework-programme/missions-horizon-europe/mission-boards_en
https://research-innovation-days.ec.europa.eu/

Missions: main features
Ceee

,The EU missions’ idea is to tackle these
societal challenges in a new way: targeted,
time-bound and with a measurable goal.
They bring together policies and
instruments as a coherent, joined-up
approach to ensure a strong impact on
society and drive long-term, systemic and
disruptive change. It is a huge ambition
that we plan to fulfil together for a
sustainable Europe for all.”

Mariya Gabriel, Commissioner for Innovation, Research, Culture, Education
and Youth
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Conquering Cancer: Mission Possible

Targets by 2030: more than 3 million lives saved, living longer and better: achieve a
thorough understanding of cancer, prevent what is preventable, optimise diagnosis and
treatment, support the quality of life of all people exposed to cancer, and ensure
equitable access to the above across Europe.

A Climate Resilient Europe - Prepare Europe for climate disruptions and accelerate the
transformation to a climate resilient and just Europe by 2030

Targets by 2030: prepare Europe to deal with climate disruptions, accelerate the
transition to a healthy and prosperous future within safe planetary boundaries, and scale
up solutions for resilience that will trigger transformations in society.

Mission Starfish 2030: Restore our Ocean and Waters

Targets by 2030: filling the knowledge and emotional gap, regenerating marine and
freshwater ecosystems, zero pollution, decarbonising the blue economy, and revamping
governance. These mutually supportive objectives will enable the regeneration of the
water cycle as a whole.

100 Climate-Neutral Cities by 2030 - by and for the citizens

Targets by 2030: support, promote and showcase 100 European cities in their systemic
transformation to climate neutrality by 2030 and turn these cities into innovation hubs
for all cities, benefitting quality of life and sustainability in Europe.

Caring for Soil is Caring for Life

Targets by 2030: at least 75% of soils in the EU are healthy for food, people, nature and
climate. The proposed mission combines research and innovation, education and
training, investments and the demonstration of good practices using “Living labs”
(experiments and innovation in a laboratory on the ground) and “Lighthouses” (places to
showcase good practices).



https://ec.europa.eu/info/publications/conquering-cancer-mission-possible_en
https://ec.europa.eu/info/publications/climate-resilient-europe_en
https://ec.europa.eu/info/publications/mission-starfish-2030-restore-our-ocean-and-waters_en
https://ec.europa.eu/info/publications/100-climate-neutral-cities-2030-and-citizens_en
https://ec.europa.eu/info/publications/caring-soil-caring-life_en
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PILLAR 3 Innovative Europe

This new pillar will offer a one-stop
shop for high potential innovators,

European European European Institute aiming to put Europe at the forefront
Innovation innovation of Innovation and of market-creating innovation through
Council ecosystems Technology (EIT) a "bottom-up" approach.
Support to Connecting with Bringing key actors _
innovations with regional and (research, education It will develop future breakthrough
breakthrough and i?’lf:;[::}?.:af’:ilon Sctors and business) technologies and attract innovative
market creating together around a companies with potential for scaling
potential common goal for up at international and European

nurturing innovation

€ 8,55 bn € 448 million € 2,68 bn

levels.
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New approach to partnerships

& increased collaboration
with other EU Programmes

Horizon 2020 Horizon Europe

For the first time, an overall policy

approach for all kinds of

Co-funded
ERA-NET Cofund s = European

Partnerships

partnerships, from ERA-NETs to JTls,
FET Flagships and even the EIT/KICs P2p

(Public-to-Public
Partnerships)

EJP Cofund —r
has been developed and uniformly

labelled

‘European Partnerships’.

Art. 185 Initiatives T —

Institutionalised

Partnerships

JUs / Art. 187 ”
PPP Initiatives

(Public-Private Co-programmed
Partnerships :
ps) cPPP e European

Partnerships

https://www.era-learn.eu/



https://www.era-learn.eu/

What's new in Horizon Europe?
Proposal preparation

« Emphasis shall be put on non-prescriptive calls for
proposals, allowing for multiple ways to achieve the
impact (Global Challenges and European Industrial
Competitiveness' and the ‘Innovative Europe’ Pillars)

» More frequent use of multiannual topics, with a choice of
submission deadlines spread over more than one year

* In some topics the applicants may be allowed to decide on
the most appropriate type of action for achieving the
targeted impact

* |ssues under discussion: Deadline modes

NEW eligibility criteria: Gender Equality Plans!

https://eige.europa.eu/gender-mainstreaming/toolkits/gear/what-gender-equality-plan-gep



https://eige.europa.eu/gender-mainstreaming/toolkits/gear/what-gender-equality-plan-gep

)
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What's new in Horizon Europe?
Submission and Evaluation

« Approaches may vary from mission to mission

« Possible use of 'blind” evaluation in the first stage of
two stage procedures

« Further simplifying two-stage
 Possible re-calibration of the scoring system to
increase the range above threshold

« Simplification of the number of aspects to be
considered

« Potential reduction to max. 50 pages of proposal.



From ,draft MGA”

(Part 1)

Eligible personnel costs are limited to salaries

In Horizon Europe you can:

- include net payments during parental leave, social security
contributions, taxes and other costs linked to the remuneration, if
they arise from national law or the employment contract (or
equivalent appointing act).

How should it be calculated?

and be calculated as follows:

{daily rate for the person multiplied by number of actual days worked on
the action (rounded up or down to the nearest half-day)}




From ,draft MGA™

(Part 2)

How to calculate the daily rate?

Daily Rate = annual personnel costs for the person

215

The number of actual days declared for a person must be identifiable and verifiable.

* Per calendar year (from January to December)

* Except for the months running from the end of the last calendar year until
the end of the reporting period. For those months, you must calculate a
separate partial daily rate as follows:

* {actual personnel costs of the person incurred over those months
Divided by
{215/12 (months) x number of months from the January until the end of the reporting period}}

Days worked = Monthly declarations or usual time sheets




Simplification?
H2020 vs HEU

* Project-based remuneration

* Internally invoiced goods and services

* New consultation on overhead resulted in no
25% flat rate, but instead possibility to accept
actual indirect costs allocated via key drivers
in the unit cost calculation

* Inconsistencies on budget deviation
approval

e Differences between other services and
subcontracting




Dissemination and Exploitation
(Part 1)

* A complete exploitation, dissemination and communication plan has to be submitted during the first 6
months of the project

« ,Flagship activities have been carried out to date, such as the Horizon Impact Award contest,

* Open Research Europe platform

* Dissemination & Exploitation boosters

e Horizon Results Platform

* Horizon Result Platform TV (under development)

* Horizon Result Booster from META Group

* |P Booster from META Group

* Adapting the reporting templates

* Incentives for continued reporting

* Enhanced guidance and support to applicants
* Enhanced D&E support to projects

* Fostering synergies

* Strengthening feedback to policy


https://ec.europa.eu/info/research-and-innovation/funding/funding-opportunities/prizes/horizon-impact-award_en
https://open-research-europe.ec.europa.eu/
https://trust-itservices.com/common-dissemination-booster
http://exploitation.meta-group.com/SitePages/default.aspx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://www.horizonresultsbooster.eu/
https://ipbooster.meta-group.com/

Dissemination and Exploitation
(Part 2)

Obligation of beneficiaries to exploit their R&l results

* In Horizon Europe, as in H2020, the obligation to exploit remains and is a
responsibility of the beneficiaries on a “best effort” approach

«  When specified in the WP additional exploitation obligations could be applied

« Horizon Europe encourages the use of the R&I results through third party
exploitation (where appropriate)

» If despite the best effort for exploitation no uptake happens within a specific
period after the end of the project (1 year), then the project must use the Horizon
Results Platform to make exploitable results visible (unless obligation is waived)

* The Horizon Results Platform is free, is part of the F&T portal, available to all
beneficiaries and is based on results, not on projects.

Follow up on R&l results after the end of the project

« The first year after the end of the project, and if no exploitation takes place,
beneficiaries must use the Horizon Results Platform for making their exploitable
results visible.

« For the following period there will probably be a structured questionnaire
available to beneficiaries to report on the progress, their needs and obstacles on
their path for exploitation.

« This questionnaire could be part of the EC grant management system and will
remain open until the conclusion of the follow up period after the end of the
project where a final report will be created.

Source: EC




Result ownership list (ROL)

« WHAT?

A form in the reporting template: several columns asking whether
the ownership is a single or a joint ownership, the name of the
owner(s), the country of establishment of the owner(s) and
whether the result will be exploited by the owner(s)

« WHY?

Clarification of the ownership of the results to help, promote,
speed up and simplify the exploitation.

« WHEN?

In the last periodic reporting period

« FOLLOW UP?

Snapshot in time follow-up after the end of the project

https://ec.europa.eu/research/participants/docs/h2020-funding-
guide/other/event201009.htm
- European
Commission



https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event201009.htm

QUESTIONS?
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VISIT

europamediatrainings.com

for more

Things you wished you kRnew about Horizon 2020

inf fjv

info@europamediatrainings.com



for your attention

Gabriella Lovasz
gabriella.lovasz@europamedia.org;

@ FOLLOW US!
@EuropaMedia

@gabocsek

© Europa Media
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.


mailto:gabriella.lovasz@europamedia.org
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REGISTER FOR

EFMDESK ACADEMY

—ree webinars, articles and whitepapers from experts with

iNsights and in-dep

N knowledge on various aspects of EU

funded Project Manr
vear.

agement and H2020 throughout the

emdesk.com/academy

\ ¢




REGISTER ON OUR ACADEMY PAGE
WWW.EMDESK.COM/ACADEMY

WEBINAR: FRIDAY SESSION -
A FULL WALKTHROUGH OF EMDESK

SEGISTER FOR OUR UPCOMING WEBINAR
DECEMB

R 11TH @ 11:00 (CET)



https://www.emdesk.com/academy
http://www.emdesk.com

"§ EMDESK"

THANKS FOR YOUR ATTENTION

The webinar recording and slides are published in the EMDESK Academy.

2.

WE ARE HAPPY TO ASSIST YOU. COVID-19 Information:

We want to do our part to help project
managers and their team to continue
General Requests - contact@emdesk.com collaborating efficiently during the COVID-19

Technical Support - support@emdesk.com crisis with 60 days free period of use and
reduced prices by 30%.

Visit www.emdesk.com for further information



