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FOCUS ON RESEARCH. DRIVE INNOVATION.

Project and Work Management Solutions.

We will start in a few minutes …



EXPERT INSIGHTS
LIVE WEBINAR

COVID-19 Information: 
We want to do our part to help project managers 
and their team to continue collaborating efficiently 
during the COVID-19 crisis with 60 days free 
period of use and reduced prices by 30%.

Financial rules of Horizon Europe in comparison 
to H2020
APRIL 13, 2021 14:00 - 15:00 (+30 MIN Q&A)

https://www.emdesk.com/
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TODAY’S SPEAKER

Kimberly ALBEÑO 

Client Relationship Specialist at EMDESK


Researchers are crucial in today's 
world and I want to do my part to 
help them.

Connect on LinkedIn with Kim

twitter.com/emdeskpm

albeno@emdesk.com

https://www.linkedin.com/in/kimberly-albe%C3%B1o-ab02b91a6/
https://twitter.com/EMDESKpm
https://www.linkedin.com/in/kimberly-albe%C3%B1o-ab02b91a6/
https://twitter.com/EMDESKpm
mailto:albeno@emdesk.com
mailto:albeno@emdesk.com
mailto:albeno@emdesk.com
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TODAY’S SPEAKER

Gabriella LOVÁSZ 

Managing Director of @Europamedia


Connect on LinkedIn 


Follow on Twitter @gabocsek


Email: gabriella.lovasz@europamedia.org


https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org
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In this webinar Gabriella Lovász, expert at 
Europa Media, will explain the financial 
rules of Horizon Europe in comparison to 
H2020.


This webinar is presented by EMDESK in 
cooperation with Europa Media.

Today’s Topics: 


Mutual Insurance Mechanism


Calculating daily rate to report personnel costs


Changes with project based remuneration 
reporting


Changes in internal invoicing 
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What is EMDESK?

EMDESK is a project and work management solution for research 
and innovation projects. 


It helps large teams across organisations to organise and 
collaborate in EU funded projects while keeping maximum control 
and transparency.

DEVELOPED AND 
HOSTED IN GERMANY

EU PROJECT  
COMPLIANCE (H2020)

HIGH DATA SECURITY 
(AES256)

FULL PROJECT  
LIFE CICLE

GDPR COMLIANT ALL IN ONE 
SOLUTION
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Focus on what you do best - research and innovation

Plan & Organize 
Design and budget 
projects of any scale

Execute & Report 
Gain control by building 

reports that matter

Control & Analyse 
Take control with 
power analytics

Collaborate & Communicate 
Increase productivity with 

efficient communication

An all-in-one solution for the entire lifecycle of 
projects of any scale and complexity with the 
flexibility to customise to specific needs.
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Focus on what you do best - research and innovation

EMDESK - From planning, controlling, reporting, and 
collaboration. One stop solution you need to work more 
efficiently with others in real-time.


Leading project and work management solution for 
H2020 projects


Our customers report an increase in efficiency of more 
than 30%


Trusted by 20.000+ users in 3.000+ projects worldwide 
since 2008 


from small to billion Euro projects involving 150+ 
organisations (like EU flagships HBP and Graphene)


“Combining a personal service with flexibility and solution-oriented 
thinking, EMDESK is a highly reliable solution that helps us to manage and 
monitor all our project activities efficiently.” 

Dr. Katarina Boustedt 

Head of Administration of the EU FET Graphene Flagship at Chalmers University of Technology

19000+ 
users

89% 
found EMDESK helpful 
in overcoming the  
challenges they usually face

95% 
Of those using EMDESK 

would use it again

3000+ 
projects

Users report an  
average efficiency  

gain of 30%
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in collaboration with 

present…



Europa Media/EMDESK
webinar

Speaker:

Gabriella Lovász

Europa Media

14:00 – 15:30 CET // 13 April 2021

Financial rules of 
Horizon Europe in comparison to H2020 



• 14:00 – 15:00 | Presentation

• 15:00 – 15:30 | Q&A session

Welcome!



Gabriella Lovasz
• Contact me on LinkedIn
• On Twitter as @gabocsek 
• Write to 

gabriella.lovasz@europamedia.org

SPEAKER

https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org?subject=Contact%20from%20Webinar


Accounting or Reporting

• „all costs must be recorded in the beneficiary’s accounts in 
accordance with the accounting standards applicable in the 
country where the beneficiary is established and with the 
beneficiary’s usual cost accounting practices” (HE MGA; Art.6.1.a)

Compare the following:

Do I have to do anything differently compared to normal 
businesses?

vs

Can I do anything differently compared to normal businesses?



Budgeting vs Reporting
(Part 1)

• Budget is an estimation (see HE MGA 
Art.5.4): you need to try to foresee all costs.

• Financial Report can consist of only actual 
(unit-based) costs occurred when 
implementing the project.

• Budgeting and Reporting will never be the 
same: it would actually be quite 
suspicious…

• However, they should never differ  too 
much. But how much is too much?



Budgeting vs. Reporting
(Part 2)

• Does the budget matter? 

• Can I exceed the maximum EC contribution 
referred in the call text?

• What if I overbudgeted my expenses?

• What if I underbudgeted my costs?

• How to formulate a good budget anyway?

• Where should I know all these rules?



A summary of financial changes 
Horizon Europe

Personnel costs Internal Invoicing
CFS Thresholds

Corporate 
daily rate

Actual indirect 
costs

Higher tresholds

In-kind 
contributions 

against payment

No more specific 
Article

Indirect costs

Overall continuity 
with 25% flat-rate
(with exceptions)

Certificate

Systems and 
Process Audit  

(NEW)

Mutual Insurance 
Mechanism

5-8%, extended to 
other programmes

Personnel costs
Project-based
remuneration

Receipts
Corporate
approach



Terminology



Changes in terminology

• Affiliated entity = Linked third party in H2020, so entities ‘that have a link 
with the beneficiary, in particular a legal or capital link, which is neither 
limited to the action nor established for the sole purpose of its 
implementation’. 

• Associated Partner = international partner in H2020

• AP does work but cannot declare costs

• AP can be linked:
• either to one or more beneficiaries
• or with the whole consortium



Model Grant 
Agreement -

Budget



A. PERSONNEL COSTS

● A.1 Employees

● A.2 Natural persons 
under direct 
contract

● A.3 Seconded 
persons

● A.4 SME owners 
and natural person 
beneficiaries

E. INDIRECT 
COSTS

C. PURCHASE COSTS

● C.1 Travel and 
subsistence

● C.2 Equipment

● C.3 Other goods, 
works and services

HE MGA Annex 2 
(general HE MGA cost categories) 

D. OTHER COST CATEGORIES
● D.1 Financial support to third parties
● D.2 Internally invoiced goods and 

services
● [D.3 Transnational access to research 

infrastructure unit costs]
● [D.4 Virtual access to research 

infrastructure unit costs]
● [D.5 PCP/PPI procurement cost]
● [D.6 Euratom Cofund staff mobility costs]
● [D.7 ERC additional funding] 
● [D.8 ERC additional funding 

(subcontracting, FSTP and internally 
invoiced goods and services)] 

B. SUBCONTRACTING 
COSTS

Source: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon


Personnel cost 
calculation and 

reporting



Personnel costs in Horizon Europe
• Provisions on personnel costs will be further simplified.

The concept of productive hours and the various

prescriptive methods to determine and report eligible

personnel costs will be discontinued. Instead, a

corporate and simpler formula is to be applied allowing

for reducing errors and administrative burden for

beneficiaries.

„Daily rate - one size fits all”

• daily rate approach for personnel cost is a fixed

provision across all programmes



Daily rate calculation
Eligible salary costs are limited to:

- include net payments during parental leave, social security contributions, taxes and
other costs linked to the remuneration, if they arise from national law or the
employment contract (or equivalent appointing act).

How to calculate the daily rate? 

Daily Rate =         annual personnel costs for the person
215

How to calculate eligible personnel costs?

Daily rate Days worked

{daily rate for the person multiplied by number of actual 
days worked on the action (rounded up or down to the 
nearest half-day)} 



Daily rate calculation
• per calendar year (from January to December)
• except for the months running from the end of the last calendar year until the

end of the reporting period. For those months, you must calculate a separate
partial daily rate as follows:

• {actual personnel costs of the person incurred over those months
divided by
• {215 / 12 (months) x number of months from the January until the end of

the reporting period}} – so if the period finishes in April then
• Jan-April personnel costs in total divided by 215 / 12 X 4

Days worked

use reliable time records (i.e. time-sheets) either on paper 
or in a computer-based time recording system.
or
sign a monthly declaration on days spent for the action 
(template under development).



Time recording system in hours
Day equivalent – 3 conversion rules at hand

1. A conversion based on the average number of hours that the person must work
per working day according to her/his contract.
EXAMPLE: If the contract says that the person must work 37,5 hours per week distributed in 5
working days, a day-equivalent for the person in 7,5 hours (37,5/5). In the same example if the
person works 50%, part time, the day-equivalent would be 3,75 hours (18,75/5)

2. A conversion based on the usual standard annual productive hours of the
Beneficiary, if it is at least 90% of the annual workable hours of the beneficiary
EXAMPLE: Standard annual productive hours of the beneficiary=1558,75. Standard
annual workable hours of the beneficiary=1700.
1700x90%= 1530<1558,75 1558,75/215=7,25 hours = 1 day-equivalent

3. A conversation based on a fixed number of hours (e.g. for beneficiaries with no
reference in their contracts nor standard annual productive hours): 1 day-
equivalent= 8 hours

Disclaimer: information not legally binding



A few more 
changes



Simplification?
H2020 vs HEU

• Internally invoiced goods and services
• no 25% flat rate, but instead possibility to accept 

actual indirect costs allocated via beneficiary’s
usual key drivers in the unit cost calculation

• Examples:

• self-produced consumables (e.g. electronic wafers, chemicals)

• specialised premises for hosting the research specimens used
for the action (e.g. animal house, greenhouse, aquarium)

• standardised testing or research processes (e.g. genomic test,
mass spectrometry analysis)

• use of specific research devices or research facilities (e.g. clean
room, wind tunnel, supercomputer facilities, electronic
microscope)

• Project-based remuneration



METHODOLOGY?

▪ Compare

▪ Take the lower of the
two.

Project-based remuneration
Replacing additional remuneration

HOW MUCH CAN BE 
DECLARED?

▪ Actual remuneration costs paid
by the legal entity for the time
worked by the personnel in the
action (‘action daily rate’) up to the
remuneration that the person
would be paid for work in R&I
projects funded by national
schemes (‘national projects daily
rate’)Example:

an employee who gets a bonus or a
new contract with a higher salary
level for working in a project.

▪ WHAT IS IT?

▪ Usual remuneration
practices of a legal entity
under which a personnel
receives supplementary
payments for work in
projects

Usually based on: 
• either regulatory requirements (such as national law or 

collective labour agreements) 
• or your written internal remuneration rules

*

*

Source: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon


(Third party) In-kind contribution
Free of charge and against payment

Source: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon

In-kind contributions against payment

• No more special Article (corporate approach):

• But they can still be declared as:
• Seconded persons under Personnel costs provisions
• Other types as purchase of goods, works or services

• Indirect costs calculated on top via the 25% flat-
rate

In-kind contributions free of charge

• Specific provisions (Art 6(1) & Art 9(2)) HE MGA
(stemming from Horizon Europe specific legal base)

• They must be declared under the relevant cost
category (i.e. as if they were costs incurred by the
beneficiary).

• Only direct costs must be reported

• Indirect costs calculated on top via the 25% flat-rate
(with exceptions, like for internal invoicing)

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon


Receipts
Corporate approach with HE derogation

Source: https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon

Financial Regulation

Article 192(2) FR
[…] receipts are limited to the Union 
grant and the revenue generated by 
that action or work programme.

Article 192(3)(c) FR
→ non-profit organisations are NOT
concerned by receipts. 

HE derogation

• Income generated by the exploitation of
the results shall NOT be considered as
receipts of the action (Art 36(2) HE RfP →
continuity with H2020)

https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event210324.htm#youtube-afternoon


Mutual Insurance Mechanism
Replacing the Guarantee Fund in Horizon 
Europe 

5% Contribution to the Mechanism: 

but it can be more, or less. 

• Actions require a 5% contribution by the 
Beneficiaries.

• Periodic evaluation may change it and bring it up 
to 8% or reduce it under 5%. 

• The Mechanism may be extended to beneficiaries
of any other directly managed Union programme. 

• It can be offset from the initial pre-financing and 
be paid to the Mechanism on behalf of the 
beneficiaries.



System and 
Process Audits

SPA



System and Process Audit
What is a SPA?



System and Process Audit
How

❑ Who can apply? 

Any beneficiary that:
❑ uses unit, flat rate or lump sum costs or contributions 

according to documented (i.e. formally approved and in 
writing) usual costs accounting practices (if any)

OR

❑ has formalised documentation on the systems and 
processes for calculating their costs and contributions (i.e. 
formally approved and in writing),

❑ has participated in at least 150 actions under H2020 or 
Euratom and,

❑ participates in at least 3 ongoing actions under HE or 
Euratom. 

❑ How?

Step 1 — The beneficiary submits the application
in the system which will be assessed by the

EC auditors

Step 2 — If application accepted, the EC auditors 
(directly or indirectly)  will carry out  the SPA 

Step 3 — The audit result will take the form of a risk 
assessment classification

❑ What benefits for beneficiaries classified as ‘low-risk’?

❑ less (or less in-depth) ex-post audits AND, 

❑ a higher threshold for submitting CFS (i.e. 725.000 EUR instead of 430.000 EUR) statements



QUESTIONS?



info@europamediatrainings.com

europamediatrainings.com

VISIT

Things you wished you knew about Horizon 2020

for more



Gabriella Lovasz
gabriella.lovasz@europamedia.org; 

FOLLOW US!
@EuropaMedia

@gabocsek

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention

mailto:gabriella.lovasz@europamedia.org


Q&A SESSION
PLEASE USE THE Q&A PANEL TO SUBMIT YOUR QUESTIONS.



Be the first to learn about
our next Expert Sessions, our Expert Articles, news on EU project management

Follow us

@EMDESKpm 
 

EMDESK 

https://twitter.com/EMDESKpm
https://twitter.com/welcomeurope
https://www.linkedin.com/company/998871/
https://www.linkedin.com/company/998871/
https://www.linkedin.com/company/998871/
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https://www.linkedin.com/company/998871/
https://www.linkedin.com/company/998871/
https://www.linkedin.com/in/jeanne-collin/


EMDESK ACADEMY

emdesk.com/academy

Free webinars, articles and whitepapers from experts with 
insights and in-depth knowledge on various aspects of EU 
funded Project Management, H2020, and Horizon Europe 
throughout the year.  

REGISTER FOR

https://www.emdesk.com/academy


MEET EMDOCS – A POWERFUL ONLINE DOCUMENT EDITOR

 
EMDocs is a secure, privacy-focused word editor, 
built for collaborative teams working on proposals, 
deliverables, or any other word documents. 

✓ Write together 

✓ Persuasive Reports 

✓ Project Proposals 

✓ Based on proven templates 

✓ Goodbye file versions 

✓ Documents are always up-to-date 

Coming this May 

Register for our full walkthrough demo of EMDocs  
May 7, 2021 @ 11:00 (CET)

https://www.emdesk.com/product/features/emdocs-online-document-editor


THANKS FOR YOUR ATTENTION 
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US. 
WE ARE HAPPY TO ASSIST YOU.  

General Requests - contact@emdesk.com  
Technical Support - support@emdesk.com  

Visit www.emdesk.com for further information 

COVID-19 Information: 
We want to do our part to help project 
managers and their team to continue 
collaborating efficiently during the COVID-19 
crisis with 60 days free period of use and 
reduced prices by 30%.

https://www.emdesk.com/
mailto:contact@emdesk.com
https://www.emdesk.com



