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TODAY’S SPEAKER

Kimberly ALBEÑO 

Client Relationship Specialist at EMDESK


Researchers are crucial in today's 
world and I want to do my part to 
help them.

Connect on LinkedIn with Kim

twitter.com/emdeskpm

albeno@emdesk.com

https://www.linkedin.com/in/kimberly-albe%C3%B1o-ab02b91a6/
https://twitter.com/EMDESKpm
https://www.linkedin.com/in/kimberly-albe%C3%B1o-ab02b91a6/
https://twitter.com/EMDESKpm
mailto:albeno@emdesk.com
mailto:albeno@emdesk.com
mailto:albeno@emdesk.com
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TODAY’S SPEAKER

Gabriella LOVÁSZ 

Managing Director of @Europamedia


Connect on LinkedIn 


Follow on Twitter @gabocsek


Email: gabriella.lovasz@europamedia.org


https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org
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What is EMDESK?

EMDESK is a project and work management solution for research 
and innovation projects. 


It helps large teams across organisations to organise and 
collaborate in EU funded projects while keeping maximum control 
and transparency.

DEVELOPED AND 
HOSTED IN GERMANY

EU PROJECT  
COMPLIANCE (H2020)

HIGH DATA SECURITY 
(AES256)

FULL PROJECT  
LIFE CICLE

GDPR COMLIANT ALL IN ONE 
SOLUTION
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Focus on what you do best - research and innovation

Plan & Organize 

Design and budget 
projects of any scale

Execute & Report 

Gain control by building 
reports that matter

Control & Analyse 

Take control with 
power analytics

Collaborate &  
Communicate 

Increase productivity  
with efficient  

communication

An all-in-one solution for the entire lifecycle of 
projects of any scale and complexity with the 
flexibility to customise to specific needs.


Write & Review 

Create documents and  
collaborate real-time
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Focus on what you do best - research and innovation

EMDESK - From planning, controlling, reporting, and 
collaboration. One stop solution you need to work more 
efficiently with others in real-time.


Leading project and work management solution for 
H2020 projects


Our customers report an increase in efficiency of more 
than 30%


Trusted by 20.000+ users in 3.000+ projects worldwide 
since 2008 


from small to billion Euro projects involving 150+ 
organisations (like EU flagships HBP and Graphene)


“Combining a personal service with flexibility and solution-oriented 
thinking, EMDESK is a highly reliable solution that helps us to manage and 
monitor all our project activities efficiently.” 

Dr. Katarina Boustedt 

Head of Administration of the EU FET Graphene Flagship at Chalmers University of Technology

20000+ 
users

89% 
found EMDESK helpful 
in overcoming the  
challenges they usually face

95% 
Of those using EMDESK 

would use it again

3000+ 
projects

Users report an  
average efficiency  

gain of 30%
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TRUSTED BY EUROPE’S TOP RESEARCH ORGANISATIONS
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in collaboration with 

present…



Europa Media/EMDESK
webinar

Speaker:

Gabriella Lovász

Europa Media

14:00 – 15:30 CET // 22 October 2021

The first and final steps in 
Horizon Europe proposal writing



• 14:00 – 15:00 | Presentation

• 15:00 – 15:30 | Q&A session

Welcome!



Gabriella Lovasz
• Contact me on LinkedIn
• On Twitter as @gabocsek 
• Write to 

gabriella.lovasz@europamedia.org

• Check other financial webinars on
www.europamediatrainings.com

SPEAKER

https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org?subject=Contact%20from%20Webinar
http://www.europamediatrainings.com/


First steps



1. General information

• Abstract

• Declarations

2. Participants

• Administrative data 

• Researchers involved in the proposal 

• Role of participating organization in the project

• Up to 5 relevant publications, dataset, goods, etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

3. Budget

4. Ethics and security issues

5. Other questions (if any)

Part A



2. Participants
• Administrative data 

• Researchers involved in the proposal 

• Role of participating organization in the project

• Up to 5 relevant publications, dataset, goods, 

etc.

• Up to 5 relevant projects or activities

• Description of any significant infrastructure

• Gender Equality Plan

Part A

Allocate adequate attention – ALL partners



2. Participants: researchers involved in the proposal 
Part A



2. Participants: Role in the project
Part A



2. Participants: up to 5 publications, datasets, software, goods, etc.
Part A



2. Participants: relevant projects and 
significant infrastructure

Part A

• Up to 5 relevant projects (including 
projects funded under other 
programmes)

• Significant infrastructure:
o Testing site
o Software
o IT capacity



2. Participants: Gender Equality Plan
Part A
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EC slide
Coordinators’ dayAudience

Quadriple helix – who needs what?

Civil SocietyAcademia

Government Industry



Pathway to impact

• Training courses for 
Hub members; Best 
practices

Project result

• Co-creation 
workshops for co-
developing new 
solutions with 
market-based Hub 
members

Action/Method

• Bio-based 
innovators, farmers, 
clusters

Target groups

• Fill in knowledge 
gaps  - lack of skills 
and awareness on 
bio-based solutions 
and business models

Needs

Outcome:
Successful deployment of existing scientific and practical 
knowledge and more bio-based solutions introduced in rural 
areas



Pathway to impact

Project result Action/Method

• Local governments 
in rural areas, 
farmer associations, 
rural development 
authorities

Target groups Needs

Outcome:
Successful deployment of existing scientific and practical 
knowledge and more bio-based solutions introduced in rural 
areas

Compendium of good 
practices; Guide on 
decision-making; Policy 
consultancy services

Need evidence on good 
practices for incentives, 
regulations, actions 
supporting the 
deployment of bio-based 
solutions

Design thinking 
workshops for rural 
development bodies; 
Policy sessions



Pathway to impact

•Training courses for 
Hub members; Best 
practices

Project result

•Co-creation 
workshops for co-
developing new 
solutions with 
market-based Hub 
members

Action/Method

•Bio-based 
innovators, farmers, 
clusters

Target groups

•Fill in knowledge 
gaps  - lack of skills 
and awareness on 
bio-based solutions 
and business models

Needs

Outcome:
Successful deployment of existing scientific and practical knowledge and more 
bio-based solutions introduced in rural areas

Use of result
Exploitation

Innovative
element?

Outreach
(D&C)

Implement new business 
models, use internally best 
practices, get more trained and 
skilled, take-up bio-based 
solutions

Direct contact, workshops, fairs, 
press/media, social media

Design thinking approach to 
boost local innovation 
networks



Pathway to impact

Project result Action/Method Target groups Needs

Outcome:
Successful deployment of existing scientific and practical knowledge and more 
bio-based solutions introduced in rural areas

Use of result
Exploitation

Innovative
element? Outreach (D&C)

What benefits this will bring 
for the target group?

How will this affect the wider 
ecosystem?

Outcome:
Successful deployment of existing 
scientific and practical knowledge 
and more bio-based solutions 
introduced in rural areas

Wider uptake of solutions; 
better collaboration between 
stakeholders

Skills, knowledge – on how to 
adopt and implement, better 
awareness



Pathway to impact

Project result Action/Method Target groups Needs

Use of result
Exploitation

Innovative 
element? Outreach (D&C)

BenefitsWider effects on 
ecosystem

Outcome
(Topic descr)

Impact (Destination)
Improved consumer and 
citizen benefits, including 
in the rural settings by 
establishing circular and 
bio-based systems based 
on sustainability, 
inclusiveness, health and 
safety; reaching a 
significantly higher level of 
involvement of all actors 

Impact - Scientific

Impact - Economic

Impact - Scoietal Uptake of solutions can support 
future research actions – with data, 
feedback, identifying gaps

20% increased uptake of bio-based solutions in 
Europe

Co-creation increases 
societal acceptance



IMPACT IMPLEMENTATION (EC logic)

[Objectives & KIPs]

[Policy priorities & R&I
strategic orientation]

[Destinations & Topics]

[Project results]

Improved consumer and citizen benefits, 
including in the rural settings by  
establishing circular and bio-based systems 
based on sustainability, inclusiveness, 
health and safety; reaching a significantly 
higher level of involvement of all actors 

Successful deployment 
of existing scientific and 
practical knowledge 
and more bio-based 
solutions introduced in 
rural areas

Farmers use bio-
based solutions (NoX
farmers, NoX
solutions, NoX
countries/ regions)

20% increased 
uptake of bio-based 
solutions in Europe

NoX market actors 
attending NoX
workshops, co-
designing NoX tailored 
solutions in NoX
countries/ regions)

29.  Sustainable  and  circular  management  and  use  of  
natural  resources  as  well  as  prevention  and  removal  of  
pollution  are  mainstreamed,  unlocking  the  potential  of  the  
bioeconomy,  ensuring  competitiveness  and  guaranteeing  
healthy  soil,  air,  fresh  and  marine  water  for  all,  through  
better  understanding  of  planetary  boundaries  and  
deployment of innovative technologies and other solutions, 
notably in primary production, forestry and bio-based systems



Innovation
WP Project result

2 Decision-making model

3

Which objective is this 
linked to? 

improve the understanding 
of the connections between 
climate action and public
health

What is the need we meet?
Modelling the factors of climate 
mitigation actions and public
health for decision-making

For which stakehoder group?
scientific community and 
policy- and decision-makers 

What is innovative here?

The model considers a new factor -
circular economy’s potential 
contribution to climate change
mitigation actions. Big data analysis
methods will be applied.



Writing the
proposal



THREE KEY SECTIONS:

1. Excellence (19p)
2. Impact (9p)
3. Quality and Efficiency of the Implementation
(17p)

Part B

THREE MORE (OPTIONAL) SECTIONS:
1. Financial support to third parties 
2. Clinical trials
3. Calls flagged as security sensitive



1.1 Objectives and Ambition (4p)
• Objectives
• Ambition
• R&I Maturity

1.2 Methodology (15p)
• Concept and Methodology
• Past and ongoing projects
• Inter-disciplinary approach
• Social Sciences and Humanities (SSH)
• Gender dimension
• Open Science practices

Excellence



1.1 Objectives and Ambition (4p)
• WHY?
• WHAT?
• WHO?

1.2 Methodology (15p)
• HOW?
• WHO?
• WHEN?
• WHERE?

Excellence



Impact
2.1 Project’s pathways towards impact (4p)
• Unique contribution the project results 

make towards 1) outcomes and 2) the 
wider impacts

• Requirements and potential barriers
• Scale and significance
2.2 Measures to maximise impact (2-3p)
• Planned measures
• Strategy for the management of IP
2.3 Summary (1-2p)
• Impact Canvas



Quality and efficiency
of the implementation

3.1 Work Plan and Resources (14p)
• Work Plan
• Resources to be committed
• Tables

3.2 Capacity of participants and Consortium as a 
whole (3p)
• Description of the Consortium 
• Other countries and international organisations



Final steps





Major cost items

• Analysis (and justification) 
of the budget

• More detailed 
breakdowns may be 
expected – number of 
meetings, number of 
personnel, number of 
trips, and so on. 

• Remember that the costs 
need to be ‘justified’, and 
therefore explained 
clearly.



Describe the consortium. How does it match the project’s objectives, and bring together the necessary
disciplinary and inter-disciplinary knowledge. Show how this includes expertise in social sciences and
humanities, open science practices, and gender aspects of R&I, as appropriate. Include in the description
affiliated entities and associated partners, if any.

Show how the partners will have access to critical infrastructure needed to carry out the project activities.
Describe how the members complement one another (and cover the value chain, where appropriate). In

what way does each of them contribute to the project? Show that each has a valid role, and adequate
resources in the project to fulfil that role.

If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of the
results and explain why this is consistent with and will help to achieve the specific measures which are
proposed for exploitation of the results of the project (see section 2.2).

Other countries and international organisations: If one or more of the participants requesting EU funding is
based in a country or is an international organisation that is not automatically eligible for such funding
(entities from Member States of the EU, from Associated Countries and from one of the countries in the
exhaustive list included in the Work Programme General Annexes B are automatically eligible for EU
funding), explain why the participation of the entity in question is essential to successfully carry out the
project.

3.2 Capacity of participants and consortium as a whole 
(3p)

NEW!



Reporting : results table new
Project pathway to impact: Results table with drop down menu



Reporting: Results Ownership List new
in Horizon Europe



Reporting: Dissemination and Communication activities
in Horizon Europe



info@europamediatrainings.com

europamediatrainings.com

VISIT

and 
for more



Gabriella Lovasz
gabriella.lovasz@europamedia.org

FOLLOW US!
@EuropaMedia

@gabocsek

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention

mailto:gabriella.lovasz@europamedia.org


Q&A SESSION
PLEASE USE THE Q&A PANEL TO SUBMIT YOUR QUESTIONS.



OUR NEXT EXPERT SESSIONS, OUR 
EXPERT ARTICLES, NEWS ON EU 
PROJECT MANAGEMENT

BE THE FIRST TO LEARN ABOUT

linkedin.com/company/emdesk

twitter.com/emdeskpm

https://www.linkedin.com/company/998871/
https://twitter.com/EMDESKpm
https://www.linkedin.com/company/998871/
https://twitter.com/EMDESKpm


EMDESK ACADEMY

emdesk.com/academy

Free webinars, articles and whitepapers from experts with 
insights and in-depth knowledge on various aspects of EU 
funded Project Management, H2020, and Horizon Europe 
throughout the year.  

REGISTER FOR

https://www.emdesk.com/academy


WEBINAR: LIVE DEMO SESSION - 
A FULL WALKTHROUGH OF EMDESK 
REGISTER FOR OUR UPCOMING WEBINAR  
OCTOBER 29TH, 2021 @ 11:00 (CEST)

REGISTER ON OUR PRODUCT DEMO PAGE

WWW.EMDESK.COM/PRODUCT/DEMO


http://www.emdesk.com
https://www.emdesk.com/product/demo


THANKS FOR YOUR ATTENTION 
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US. 
WE ARE HAPPY TO ASSIST YOU.  

General Requests - contact@emdesk.com  
Technical Support - support@emdesk.com  

Visit www.emdesk.com for further information 

mailto:contact@emdesk.com
https://www.emdesk.com
https://www.emdesk.com/

