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Managing Director of @Europamedia

Connect on LinkedIn

Follow on Twitter @gabocsek

Email: gabriella.lovasz@europamedia.org
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What is EMDESK?

EMDESK is a project and work management solution for research

and innovation projects.

It helps large teams across organisations to organise and

collaborate in EU funded projects while keeping maximum control

and transparency.
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Focus on what you do best - research and innovation "§ EMDESK'

An all-in-one solution for the entire lifecycle of
projects of any scale and complexity with the Plan & Organize Execute & Report
flexibility to customise to specific needs. Design and budget Gain control by building

projects of any scale reports that matter

Sl GeniusFAME2020 - <« & [ " EMDESK

/ﬁ\ Home - Plan V2 Active Plan ~ Reporting « .

PROJECT

Table Cards Gantt O Export  Zoom MVEHIGN Week
E Dashboard
Collaborate &

- Communicate

May Sep Oct Dec Jan Feb
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o o1 > SP1 Evaluation of Relevan... — +IM
Resources /i
02 4 SP2 Needs and Requirem... s 1M Increase prOd UCtIVlty
'll Analytics 03 WP 2.1 Development of a Ty... 0% —_ W lth efﬂ cle nt
I Documents 04 4 WP22 Interviews to Determ... (S 3] communication
FoRARORATIER 05 T2.24 Workshop To Analyz...
PY contacts o & M2/ Guide to the Final Co... @ -3M
“ Groups 07 as D2/2 Spec —! == +2M
SP 2 (RIA)
& Users 08 » SP3 Road S
roseer 09 » SP4 Ident Needs and ReqU|rementS e
£ settings 10 » SP5 Deve N Control & Analyse Write & Review
M » SP6 Cons  puration Plan  M12 - M16 e ——————)
g sP7 Poe  Dyration Plan  11.06.20 - 10.10.20 Take control with Create documents and
a + Add Actity | + Add Event | Leader TXT power analytics collaborate real-time

Consumption 16.30 0f 15,333.34

Utilisation €0.00 of €9.900
Resources 40%
Status Paused




Focus on what you do best - research and innovation "§ EMDESK'

EMDESK - From planning, controlling, reporting, and
collaboration. One stop solution you need to work more
efficiently with others in real-time.
20000+ 3000+
Leading project and work management solution for A projects
H2020 projects

Our customers report an increase in efficiency of more
than 30%

Users report an
Trusted by 20.000+ users in 3.000+ projects worldwide average efficiency

since 2008 gain of 30%

from small to billion Euro projects involving 150+
organisations (like EU flagships HBP and Graphene)

- : : . : . 89% 95%
Combining a personal service with flexibility and solution-oriented found EMDESK helpful Of those using EMDESK

WS thinking, EMDESK is a highly reliable solution that helps us to manage and in overcoming the would use it again
monitor all our project activities efficiently.” challenges they usually face

Dr. Katarina Boustedt
Head of Administration of the EU FET Graphene Flagship at Chalmers University of Technology




TRUSTED BY EUROPE’S TOP RESEARCH ORGANISATIONS
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Europa Media/EMDESK
webinar

The first and final steps in
Horizon Europe proposal writing

Speaker:
Gabriella Lovasz
Europa Media

14:00 - 15:30 CET // 22 October 2021



Welcome!

o 14:00 — 15:00 | Presentation

. 15:00 — 15:30 | Q&A session

HTl TRAININGS
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SPEAKER

Gabriella Lovasz

Contact me on LinkedlIn
On Twitter as @gabocsek
Write to

gabriella.lovasz@europamedia.org

Check other financial webinars on
www.europamediatrainings.com



https://www.linkedin.com/in/gabriella-lovasz-2441222/
https://twitter.com/gabocsek
mailto:gabriella.lovasz@europamedia.org?subject=Contact%20from%20Webinar
http://www.europamediatrainings.com/
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First steps
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Part A

1. General information
« Abstract

Table of contents

«  Declarations

2. Participants

.. ) Section Title Action
- Administrative data

' ' Generalinformali
* Researchers involved in the proposal eneralinformation

*  Role of participating organization in the project Pasticipants

+ Upto 5 relevant publications, dataset, goods, etc. Budget

« Up to 5relevant projects or activities Ethics and securiy

«  Description of any significant infrastructure Other questions

*  Gender Equality Plan

3. Budget
4. Ethics and security issues

5. Other questions (if any)
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Part A

2. Participants

«  Administrative data

* Researchers involved in the proposal

* Role of participating organization in the project

+  Up to 5 relevant publications, dataset, goods,
etc.

«  Up to 5 relevant projects or activities

«  Description of any significant infrastructure

*  Gender Equality Plan

Allocate adequate attention — ALL partners




Part A

2. Participants: researchers involved in the proposal

Researchers involved in the proposal
Include only the researchers involved in the proposal, (see below definition of ‘researcher’). You do nof need to include in the table the identity of other persons involved ip'the proposal who are not researchers.

‘Researchers are professionals engaged in the conception or creation of new knowiedge. They conduct research and improve or develop concepts, theagigs, mgtels) techniques instrumentation, software or
operational methods. (Frascati Manual 2015)"

Include also person in charge of the proposal if a researcher.

Title First Name Last Name Gender Nationality E-mail Career stage’ ole of Reference Type of
researcher (in Identifier identifier
the project)

[Woman]/ [Category A~ Top | [Leading] [ORCID]
grade researcher/
[Man] , ‘ [Team member] [Researcher
[Category B — Senior 1d]
/Non-binary/ researcher]

[Other -

[Category C — specify/
Recognised
researcher]

[Category D — First
stage researcher/

! Career stages as defined in Frascati 2015 manual:
Category A — Top grade researcher: the single highest gradelpost at which research is normally conducted. Example: ‘Full professor’ or ‘Director of research’.
Category B — Senior researcher: Researchers working in positions not as senior as top position but more senior than newly qualified doctoral graduates (IsCED level 8). Examples:
‘associate professor’ or ‘senior researcher’ or ‘principal investigator’.
Category C— Recognised researcher: the first grade/ post into which a newly qualified doctoral graduate would normally be recruited. Examples: ‘assistant professor’, ‘investigator’ or
‘post-doctoral fellow’.
Category D — First stage researcher: Either doc’toral students at the IsCED level 8 who are engaged as researchers, or researchers working in posts that do not normally require a
doctorate degree. Examples: ‘PhD students’ or ‘junior researchers’ (without a PhD).

HTl TRAININGS
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Part A

2. Participants: Role in the project

Application Forms

Proposal [D XXXXXXXXX Acronym XXXXXXX Participant short name: XXXX

Role of participating organisation in the project
Applicants may select more than one option.

Project management

Communication, dissemination and engagement

Provision of research and technology infrastructure

Co-definition of research and market needs

Civil society representative

Policy maker or regulator, incl. standardisation body

Research performer

Technology developer

Testing/validation of approaches and ideas

Prototyping and demonstration

IPR management incl. technology transfer

Public procurer of results

Private buyer of results

Finance provider (public or private)

Education and training

Contributions from the social sciences or/and the humanities

Other
Specify (50 character limit):

O (O0Oaa 0|o|0oooooooo oo
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Part A

2. Participants: up to 5 publications, datasets, software, goods, etc.
N
S

List of up to 5 publications, widely-used datasets, software, goods, services, or any other achievements
relevant to the call content. \
2

\

Type of achievement Sho‘r@i;on

[Publication] ey elements of the achievement, including a short qualitative assessment of its impact
(where available) its digital object identifier (DOI) or other type of persistent

[Dataset] ¢ E)Hentifier (PID).
[Softwarel%t Publications, in particular journal articles, are expected to be open access. Datasets are

expected to be FAIR and ‘as open as possible, as closed as necessary’.

[Good]
[Service]

[Other achievement]

Version of template used Page 12 of 24 Last saved dd/mm/yyyy HH:mm

This proposal version was submitted by [Name, FAMILY NAME] on [dd/mm/yyyy HH:mm:ss] Brussels Local Time. Issued by the
Funding and Tenders Portal Submission Service.
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Part A

2. Participants: relevant projects and
significant infrastructure

List of up to 5 most relevant previous projects or activities, connected to the subject of this proposal

Name of Project or

+ Up to 5 relevant projects (including Activity
projects funded under other
programmes)

Short description

« Significant infrastructure;

© TeStlng Slte Description of any significant infrastructure and/or any major items of technical equipmeht, refevant to
o Software the proposed work - N

o IT capacity T—— Q\ ,
infrastructure or Short description

equipment
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Part A

2. Participants: Gender Equality Plan

Gender equality plan

Having a gender equality plan is an eligibility criterion for Public bodigs, Hrgkepeducation establishments and Research
organisations from Member States and Associated Countries. Be aWarethat if the proposal is selected, having a Gender
Equality Plan will be necessary before the grant agreement signatuwe, (applicable on calls with deadlines in 2022 and beyond).

Does the organisation have a Gender Equality Plan (GEP) covering the elements listed below? “ Yes | ©'No

Minimum process-related requirements (building blocks) for a GEP

— Publication: formal document published on the institution’s website and signed by the top
management

— Dedicated resources: commitment of human resources and gender expertise to implement it.

— Data collection and monitoring: sex/gender disaggregated data on personnel (and students
for establishments concerned) and annual reporting based on indicators.

— Training: Awareness raising/trainings on gender equality and unconscious gender biases for
staff and decision-makers.

Content-wise, recommended areas to be covered and addressed via concrete measures and
targets are:

o work-life balance and organisational culture;

o gender balance in leadership and decision-making;

o gender equality in recruitment and career progression;

o integration of the gender dimension into research and teaching content;
o measures against gender-based violence including sexual harassment.




EU POLICY PRIORITIES

Overall priorities of the European Union (Green Deal, Fit for the
Digital Age,...)

KEY STRATEGIC
ORIENTATIONS

to Impact

Set of strategic objectives within the EC policy priorities where R&l|
investments are expected to make a difference

IMPACT AREAS

. STRATEGIC PLAN

Group of expected impacts highlighting the most important
transformation to be fostered through R&I

Strategic Planning and Programming (EC)

Wider long term effects on society (including the environment), the
economy and science described under a given destination and
enabled by the outcomes of R&l investments

Expected effects of the projects supported under a given topic,
fostered by the dissemination and exploitation measures. This may
include the uptake, diffusion, deployment, and/or use of the project
results by target groups.

O
d, %J EXPECTED IMPACTS
— g = DESTINATIONS
O o
- O
Q_ ol EXPECTED OUTCOMES
a = TOPICS
O
& -
o PROJECT RESULTS
™

What is generated during the project implementation e.g. know-how,
innovative solutions, algorithms, proof of feasibility, new business
models, policy recommendations, prototypes, demonstrators,
datasets, trained researchers, new infrastructures, networks, etc.

STVS0OdO¥d LO3roydd

(s1aydieasai) ssaxoad uonedddy



EC slide

Audience
Quadriple helix - who needs what?

Coordinators’ day

Research
Research roadmaps MS, EU
communities policymakers
Data Policy
Government In dustry recommendations
Publications
Reports
Softuls = (collaboration)
Project results Dlatforms
Prototypes skills,
Academia Civil Society knowledge
Pre-standards Educational
materials
Industry, Civic society,
[ innovators ] Codes of [ citizens ]
conduct




Outcome:

Pathway to impaCt Successful deployment of existing scientific and practical

knowledge and more bio-based solutions introduced in rural

areas
(. ) 4 ) 4 )
e Training courses for e Co-creation e Bio-based e Fill in knowledge
Hub members; Best workshops for co- innovators, farmers, gaps - lack of skills
practices developing new clusters and awareness on
solutions with bio-based solutions
market-based Hub and business models
members

Project result

L)



Outcome:

Pathway to im paCt Successful deployment of existing scientific and practical

knowledge and more bio-based solutions introduced in rural

areas
( . N (raciom thinbi ) 4 . R
Compendium of good Design thinking * Local governments Need evidence on good
practices; Guide on workshops for rural in rural areas, practices for incentives,
decision-making; Policy development bodies; farmer associations, gii:';‘ﬂ‘i’n”;'tﬁzt'ons
consultancy services Policy sessions rural d(.a\.lelopment deployment of bio-based
authorities solutions

Project result




Outcome:

Pathwa to i m act Successful deployment of existing scientific and practical knowledge and more
y p bio-based solutions introduced in rural areas

T N . ™
e Training courses for e Co-creation
Hub members; Best workshops for co-
practices developing new

solutions with
market-based Hub
members

Project result

Innovative
element?

Design thinking approach to
boost local innovation
networks

* Bio-based
innovators, farmers,
clusters

Outreach

(D&C)

Direct contact, workshops, fairs,
press/media, social media

-
e Fill in knowledge

~

gaps - lack of skills
and awareness on
bio-based solutions
and business models

Use of result o
Exploitation ‘
aaa

Implement new business
models, use internally best
practices, get more trained and
skilled, take-up bio-based
solutions




Outcome:

Pathwa to i m act Successful deployment of existing scientific and practical knowledge and more
y p bio-based solutions introduced in rural areas

Project result

Innovative Use of result
element? — Exploitation

Outcome:

Successful deployment of existing : - :
scientific and practical knowledge [l How will this affect the wider What benefits this will bring

and more bio-based solutions ecosystem? for the target group?
introduced in rural areas

Wider uptake of solutions; Skills, knowledge — on how to
better collaboration between adopt and implement, better
stakeholders awareness



Pathway to impact

Project result

] Use of result
Innovative Outreach (D&C)

Impact (Destination)

element? — Exploitation
Improved consumer and
citizen benefits, including

in the rural settings by
establishing circular and . Uptake of solutions can support
bio-based systems based  [Rau future research actions — with data,

i ili i ifvi Outcome
on sustainability, Co-creation increases feedback, identifying gaps

: : Topic descr
inclusiveness, health and societal acceptance (Top )
Impact - Economic

safety; reaching a
significantly higher level of

20% increased uptake of bio-based solutions in
Europe

Benefits
ecosystem

involvement of all actors



IMPACT IMPLEMENTATION (EC logic)

LEGAL Result
BASE

[ObJeCt|VeS & KIPS] 29. Sustainable and circular management and use of
natural resources as well as prevention and removal of
pollution are mainstreamed, unlocking the potential of the

STRATEGIC bioeconomy, ensuring competitiveness and guaranteeing
healthy soil, air, fresh and marine water for all, through

PLAN better understanding of planetary boundaries and
[Policy priorities & R&lI deployment of innovative technologies and other solutions,

strategic orientation] notably in primary production, forestry and bio-based systems

Successful deployment Improved consumer and citizen benefits,
of existing scientific and including in the rural settings by

WORK practical knowledge Sstabdlishing c:rgulat;lind. bic|>-bgsed systems
PN ased on sustainabnllity, Inclusiveness,
PRQGRAMM,E anld r.nore.blo based : health and safety; reaching a significantly
[Destinations & Topics] so UIt'O”S introduced in ke level of involvement of all actors
rural areas
NoX market actors Farmers use bio- 20% increased
attending NoX based solutions (NoX  yntake of bio-based
’ HORIZON ‘C'i"or!(shOpSl\'lC;'t ored farmers, NoX solutions in Europe
EUROPE sce)lsulﬁglnnsgin onal o zgluur:lt?ir:s’/ I;leO)i(ons)
PROJECT J

countries/ regions)
[Project results]
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Innovation

WP Project result What is innovative here? Which objective is this
linked to?
2 Decision-making model  The model considers a new factor - improve the understanding
circular economy's potential of the connections between
3 contribution to climate change climate action and public
mitigation actions. Big data analysis health
methods will be applied.

What is the need we meet? For which stakehoder group?
Modelling the factors of climate scientific community and

m|t|gat|on actions and pUleC pollcy_ and deClSlon_makerS
health for decision-making
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Writing the
proposal




Part B

THREE KEY SECTIONS:

1. Excellence (19p)

2. Impact (9p)

3. Quality and Efficiency of the Implementation
(17p) “alll 1L ©

THREE MORE (OPTIONAL) SECTIONS:
1. Financial support to third parties

2. Clinical trials

3. Calls flagged as security sensitive

19*9*17 =45




Excellence

1.1 Objectives and Ambition (4p)

*  Objectives
*  Ambition
«  R&l Maturity

1.2 Methodology (15p)
Concept and Methodology
« Past and ongoing projects
+ Inter-disciplinary approach
« Social Sciences and Humanities (SSH)
*  Gender dimension
+  Open Science practices




Excellence

1.1 Objectives and Ambition (4p)

o WHY?
« WHAT?
- WHO?

1.2 Methodology (15p)
HOW/?
WHO?
WHEN?
WHERE?




Impact

2.1 Project’s pathways towards impact (4p)

- Unique contribution the project results
make towards 1) outcomes and 2) the
wider impacts

+ Requirements and potential barriers

« Scale and significance

2.2 Measures to maximise impact (2-3p)

* Planned measures
« Strategy for the management of IP

2.3 Summary (1-2p)
* Impact Canvas




Quality and efficiency
of the implementation

3.1 Work Plan and Resources (14p)

« Work Plan
 Resources to be committed
 Tables

3.2 Capacity of participants and Consortium as a
whole (3p)

«  Description of the Consortium
«  Other countries and international organisations
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Final steps




Ethical dimension of the objectives, methodology and likely impact

Explain in detail the identified issues in relation to:
— objectives of the activities (e.g. study of vulnerable populations, etc.)

— methodology (e.g. clinical trials, involvement of children, protection of personal data, etc:)

— the potential impact of the activities (e.g. environmental damage, stigmatisation of particular

social groups, political or financial adverse consequences, misuse, etc.)

Compliance with ethical principles and relevant legislations

Describe how the issue(s) identified in the ethics issues table above will be addressed in order
to adhere to the ethical principles and what will be done to ensure that the activities are
compliant with the E U/ national legal and ethical requirements of the country or countries
where the tasks are to be carried out. It is reminded that for activities performed in a non-EU
countries, they should also be allowed in at least one EU Member State.




Major cost items

Table 3.1g: ‘Subcontracting costs’ items

For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project

should not be sub-contracted).

Participant Number/Short Name

Cost (€)

Description of tasks and justification

Subcontracting

Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)

Please complete the table below for each participant if the purchase costs (i.e. the sum of the costs for ‘travel and
subsistence’, ‘equipment’, and ‘other goods; works and services’) exceeds 15% of the personnel costs for that
participant (according to the budget table in proposal part A). The record must list cost items in order of costs and
starting with the largest cost item, up to.the level that the remaining costs are below 15% of personnel costs.

Participant Number/Short Name

Cost (€)

Justification

Travel and subsistence

Equipment

Other goods, works and
services

Remaining purchase
costs (<15% of pers.
Costs)

Total

HTl TRAININGS

Analysis (and justification)
of the budget

More detailed
breakdowns may be
expected - number of
meetings, number of
personnel, number of
trips, and so on.

Remember that the costs
need to be ‘justified’, and
therefore explained
clearly.
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3.2 Capacity of participants and consortium as a whole

Describe the consortium. How does it match the project’'s objectives, and bring together the necessary
disciplinary and inter-disciplinary knowledge. Show how this includes expertise in social sciences and
humanities, open science practices, and gender aspects of R&l, as appropriate. Include in the description
affiliated entities and associated partners, if any.

NShow how the partners will have access to critical infrastructure needed to carry out the project activities.
NDescribe how the members complement one another (and cover the value chain, where appropriate). In
what way does each of them contribute to the project? Show that each has a valid role, and adequate
resources in the project to fulfil that role.

If applicable, describe the industrial/commercial involvement in the project to ensure exploitation of the
results and explain why this is consistent with and will help to achieve the specific measures which are
proposed for exploitation of the results of the project (see section 2.2).

Other countries and international organisations: If one or more of the participants requesting EU funding is
based in a country or is an international organisation that is not automatically eligible for such funding
(entities from Member States of the EU, from Associated Countries and from one of the countries in the - NEW!
exhaustive list included in the Work Programme General Annexes B are automatically eligible for EU
funding), explain why the participation of the entity in question is essential to successfully carry out the _
project.




Reporting : results table new
Project pathway to impact: Results table with drop down menu

Table 3.1 Results
Audience or  Webpage Horizon Steps Market Indicate if i i
Neme | Resmtpe | Kepreuis | Descptonol | Emecedumes LOSWOS Voome  ponn S S Identification of KER, the
result’ platform’ towards used
S potenti ""'E'& ) | mese | any type of potential, Ilnk \(wth
ekl e Do you intend Sl other results (publications,
e R e ';'3:: Commission datasets, IPR and
Results result
_ standards)
) 110 2 years {URL or [Yes/Noj Pilot, Market Choose an
ree text] OL: H hpo'cy ree text] (max Policy-makers .
e ,eoimm;:::gon_ .r%whmy“ . charigfem) e andcyma N/A] demonst{abon creating: item.
guidance, potential 3“‘!‘0"'?93- Of testing emgm [Puttiple choice]
ta;::_r:xg;w [Muitiple choice] " [Muttiple choice] but
Mm *Questions only
for the asked for KER
creation of ** Questions
anew only asked for
market KR +only if
‘Result type’ is:
SCI, PROD,

SERV, PROC, BUS, DSG, or METH.

j European
= Commission




Reporting: Results Ownership List new
In Horizon Europe

Table 3.2 Results ownership List

project partners + ‘Other’. ‘Other
opens a fheld asking for name,
address, country, and an
identifier such as VAT number.

Individual: Drop down oplion
with ‘researchers in project (pre-
fed)’ + 'Other’. 'Other opens a
field asking for name, adadress
country, and an identifier like
ORCID, Researcher Id

Resuit owner(s) Owner Will the owner(s) | If relevant, in which | Does the exploitation of the results Does the
country of exploit the form will the result require access to background of | exploitation of the
Single or establish result? be made available to one or several consortium results require
Joint ment other consortium members?(*) If yes a compulsory access to third
":'.‘ww"' member(s) and/or question opens below party IPR? ** If
third party(ies) ,::mm
Indicate  the opens
number of below
owners
12...] [Entity or Individual] Pre-feld Yes/No Choose an ftem Yes/No Yes/
for project no/
Entity: Drop down option with partners not known

New obligation under HE,
it was identified as being

an obstacle for the
uptake of  research
results
j European
: Commission




Reporting: Dissemination and Communication activities
In Horizon Europe

3.2 Dissemination activities

TG X RGN N = GoaNO el I S it i e, o) Instead of a text in part B, the Dissemination
Activity What? Who? Why? Status of the K . )
" [ rvou of cisemination aciviy ot udoce | Dwcrptonf e Se— and Communication are now in a table.
ety In a semi-structured format for dissemination
Pellcy-makers and 200 Chewnachess max Choose an flem in Order to eXtraCt data
— pesengrrnl
3.3 Communication activities
m Description of Target audience e “"‘"'I "'"
Lopatiasd w (Who?) S ik i d s
n::)zc e (How?) OMPACT™)
Choase an flem
Choose an lem Choose an flem (fres taxt)

** We would advise to give clear guldance of what we expact. It would be very specific Xey petformance indicators similar to what is suggested by DG COMM for our
O . . Uo-Y0O N ogolog

corporate communication hitp
Guidance[CommunIcaﬂon%ZONetwovh%ZOlndlcstocs%m pdf
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: Commission




HTl TRAININGS

VISIT

europamediatrainings.com

for more

and "§ EMDESK

inf fjv

info@europamediatrainings.co
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https://www.linkedin.com/company/998871/
https://twitter.com/EMDESKpm
https://www.linkedin.com/company/998871/
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REGISTER FOR

EMDESK ACADEMY..

-ree webinars, articles and whitepapers from experts with

insights and in-depth knowledge on various aspects of EU
funded Project Management, H2020, and Horizon Europe
throughout the year.

emdesk.com/academy


https://www.emdesk.com/academy

REGISTER ON OUR PRODUCT DEMO PAGE
WWW.EMDESK.COM/PRODUCT/DEMO

WEBINAR: LIVE DEMO SESSION -

A FULL WALKTHROUGH OF EMDESK

REGISTER FOR OUR UPCOMING WEBINAR
OCTOBER 291TH, 2021 @ 11:00 (CEST)



http://www.emdesk.com
https://www.emdesk.com/product/demo
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THANKS FOR YOUR ATTENTION ’ ‘
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US.

WE ARE HAPPY TO ASSIST YOU.

General Requests - contact@emdesk.com

Technical Support - support@emdesk.com

Visit www.emdesk.com for further information



mailto:contact@emdesk.com
https://www.emdesk.com
https://www.emdesk.com/

