LIVE WEBINAR

EXPERT INSIGHTS
Quick guide to tackle gender dimension &
cross-cutting issues
FEBRUARY 10, 2022 14:00 - 15:00 (+30 MIN Q&A)

TODAY’S HOST

Kimberly ALBEÑO
Client Relationship Specialist at EMDESK

Connect on LinkedIn with Kim
twitter.com/emdeskpm

Researchers are crucial in today's
world and I want to do my part to
help them.
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TODAY’S SPEAKER

Bianca DIBARI
RDI Senior Consultant @Welcomeurope
Connect on
Follow on Twitter @
Email:
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QUICK GUIDE TO TACKLE GENDER DIMENSION & CROSS-CUTTING ISSUES - EXPERT INSIGHTS

In this webinar Bianca Dibari, expert at
Welcomeurope, will give you a quick
guide to tackle gender dimension &
cross-cutting issues

Learning objectives:
Have an overview of the novelties under Horizon
Europe
Understand how to best integrate and tackle the
gender dimension and the cross-cutting issues in
your proposal
Anticipate the impact of these topics on the
evaluation process

This webinar is presented by EMDESK in
cooperation with Welcomeurope.
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What is EMDESK?

EMDESK is a project and work management solution for research and
innovation projects.
It helps large teams across organisations to organise and collaborate in
EU funded projects while keeping maximum control and transparency.

HIGH DATA SECURITY
(AES256)

FULL PROJECT
LIFE CICLE

DEVELOPED AND
HOSTED IN GERMANY

GDPR COMLIANT

ALL IN ONE
SOLUTION

EU PROJECT
COMPLIANCE (H2020)
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An all-in-one solution for the entire lifecycle of
projects of any scale and complexity with the
exibility to customise to speci c needs.

Plan & Organize
Design and budget
projects of any scale

Execute & Report
Gain control by building
reports that matter

Collaborate &
Communicate
Increase productivity
with efficient
communication

Control & Analyse
Take control with
power analytics

Write & Review
Create documents and
collaborate real-time
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Focus on what you do best - research and innovation
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Focus on what you do best - research and innovation

EMDESK - From planning, controlling, reporting, and
collaboration. One stop solution you need to work more
e ciently with others in real-time.
Leading project and work management solution for
H2020 projects

28000+

4000+

users

projects

Our customers report an increase in e ciency of more
than 30%
Trusted by 28.000+ users in 4.000+ projects worldwide
since 2008

Users report an
average e ciency
gain of 30%

from small to billion Euro projects involving 150+
organisations (like EU agships HBP and Graphene)

“Combining a personal service with exibility and solution-oriented
thinking, EMDESK is a highly reliable solution that helps us to manage and
monitor all our project activities e ciently.”

89%
found EMDESK helpful
in overcoming the
challenges they usually face

95%
Of those using EMDESK
would use it again

Dr. Katarina Boustedt
Head of Administration of the EU FET Graphene Flagship at Chalmers University of Technology
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TRUSTED BY EUROPES TOP RESEARCH ORGANISATIONS
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Welcomeurope
More than 18 years of experience in European funding

Horizon Europe: Quick guide to tackle gender
dimension and cross-cutting issues
Gender dimension, Open science, SSH, Social Innovation, …

Objectives of the webinar
Have an overview of the novelties under Horizon Europe
Understand how to best integrate and tackle the gender
dimension and the cross-cutting issues in your proposal
Anticipate the impact of these topics on the evaluation
process

Horizon Europe: Cross-cutting issues
Gender equality
Open Science
Social Sciences and Humanities
Social Innovation
Ethics
Do No Significant Harm principle
International Cooperation
…

Gender equality
A cross-cutting principle under Horizon Europe
Aims to eliminate gender inequality and intersecting socio-economic inequalities
(e.g., unconscious bias, systemic structural barriers)

Eligibility: Gender Equality Plan
NEW ELIGIBILITY CRITERION!!!
For: public bodies, research organisations,
higher education establishments
Details available in the Gen. Annexes to the WP
Mandatory for MS and AC

Eligibility
Criteria

Award
Criteria

Award Criteria: Integration of
the gender dimension

Ranking
Criteria

Ranking Criteria: Gender balance

Gender equality
Eligibility
Criteria

Eligibility: Gender Equality Plan
Gender Equality Plan an eligibility criterion from 2022 onwards

Public bodies, research organisations or higher education institutions established
in a Member State or Associated Country and participating in a Horizon Europe
project proposal must have a gender equality plan in place, fulfilling mandatory
process-related requirements
● Proposal stage: A self-declaration will be requested in the Part A (for all categories of

participants)
● Included in the entity validation process (based on self-declaration)

Gender equality
Eligibility
Criteria

Eligibility: Gender Equality Plan
What is a GEP?

Ma
req nda
uire tor
me y
nts
!!!

Public Document signed by the top management, published on the institution website (not only on the
intranet!), acknowledged and distributed within the institution (! to demonstrate the commitment to equality
including clear goals and which actions will be done to achieve them)

Allocate resources.. For funding gender equality positions or teams (e.g., gender equality officers) &
reserved time for others to work on gender equality
Based on data collection and monitoring (e.g., GEP based on disaggregated data on gender and sex
collected across all staff categories within the institution)
Supported by training and capacity building (gender competence development, tackling unconscious
gender bias of staff and decision makers)

Gender equality
Eligibility
Criteria

Eligibility: Gender Equality Plan

Rec
req omm
uire end
me e d
nts
!!!

Recommended areas to include in the GEP identified with experts and stakeholders:
Work-life balance and organizational culture
Gender balance in leadership and decision-making
Gender equality in recruitment and career progression
Integrating the gender dimension into research and teaching content
Measures against gender-based violence, including sexual harassment

Gender equality
Eligibility
Criteria

Eligibility: Gender Equality Plan
What do you have to do to be eligible?
Self-declaration by Horizon Europe applicants through GEP eligibility criterion
questionnaire
The GEP must be in place for the signature of the Grant Agreement

Only if the mandatory
building blocks are covered!

Equivalent strategic documents may meet the GEP eligibility criterion
Grant Agreement commits beneficiaries to taking measures to promote gender
equality in implementation of action and, where applicable, in line with their GEP
Random eligibility compliance checks on beneficiaries during Horizon Europe

It will be verified
during the GAP
phase

Gender equality
Eligibility
Criteria

Eligibility: Gender Equality Plan
Gender Equality Plan in the Part A
Mandatory
requirements!!!

Recommended
requirements!!!

Gender equality
Award
Criteria

Award Criteria: Integration of the gender dimension
Integration of the gender dimension into R&I content MANDATORY!*
Evaluated under the EXCELLENCE criterion for RIAs and IAs
Clarity and pertinence of the project’s objectives, and the extent to which the
proposed work is ambitious, and goes beyond the state-of-the-art.
Soundness of the proposed methodology, including the underlying concepts,
models, assumptions, inter-disciplinary approaches, appropriate consideration of
the gender dimension in research and innovation content, and the quality of
open science practices including sharing and management of research outputs
and engagement of citizens, civil society and end users where appropriate.

* Unless it is explicitly mentioned in the topic description

Gender equality
Award
Criteria

Award Criteria: Integration of the gender dimension
Integration of the gender dimension into R&I content.. What does it mean?
Why to include it? What to do?

Include sex and gender
analysis through the
entire R&I cycle, from
setting research
priorities, questions, to
the evaluation of results

Describe it in your
proposal how you have
planned to include sex
and gender dimension
in your research project

Gender dimension into R&I content

Ask yourself and your
partners questions
when setting your
research project.

Provide a sound
justification if you
do not consider
gender dimension
to be relevant in
your specific
project.
This will be taken
into consideration
during the
evaluation!

Gender & cross-cutting dimension
Award
Criteria

Why Gender Dimension is so important?

Quality, reproducibility and accountability of research and innovation are affected by not taking into
account sex and gender analysis
Sex and gender analysis into R&I content improves the quality of scientific and societal relevance of the
produced knowledge, technologies and innovation
Adds value to research and innovation (e.g., excellence, creativity, rigor, business opportunities, etc)
Helps rethink standards and reference models
In-depth understanding of people’s needs, behaviors, attitudes
Produce/develop goods and services better fitting the market
It is crucial to secure Europe’s leadership in science and technology and support inclusive and sustainable
growth

Gender equality
Award
Criteria

Award Criteria: Integration of the gender dimension
Integration of the gender dimension in your proposal - Tips
Reflect on why sex and/or gender
could matter
Consider the production of new
knowledge on gender
Consider the production of new
knowledge on gender

Consider social categories/factors
intersecting with sex and gender

• What is the added value for the project?
• For the community? For the society? Economic
aspects?
• What is known?
• Where can you identify gaps?

• Consider the issue related to different disciplines/sect.
• Opportunity to foster the collaboration between scientists
with gender expertise and others

• Which variables are relevant for the problem?
• Which are their effects?

Gender equality
Award
Criteria

Award Criteria: Integration of the gender dimension
Integration of the gender dimension into R&I content.. What does it mean?
Why to include it? What to do?

The sex differences in
immune responses

Gender-specific
socioeconomic
burden of public
safety measures.

Dosing and sexspecific side effects of
vaccines and
therapeutics

Gender-specific risk
factors (e.g.,
healthcare workers
and caregivers)

Gender-sensitive
prevention campaigns

Gender equality
Award
Criteria

Award Criteria: Integration of the gender dimension
Gender Dimension in your proposal – Example of analysis for projects

Why do we observe differences between women and

Did you know that almost 3/4 of women Internet users

men in infection levels and mortality rates in the

wo r l d w i d e h ave ex p e r i e n c e d s o m e fo r m o f

COVID-19 pandemic? Does it make sense to study

cyberviolence?

cardiovascular diseases only on male animals and on

Is it ethical to develop AI products that could spread

men, or osteoporosis only on women?

gender and racial biases due to a lack of diversity in the

Did you know that many aspects of taxation have a

data used in training AI applications?

substantial effect on gender related socioeconomic
inequalities, but that when designing tax laws,
policymakers still rarely consider gender inequalities?
Does it make sense to design car safety equipment only
on the basis of male body standards?

Did you know that climate change is affecting sex
determination in a number of marine species and that
certain populations are now at risk of extinction?

Gender equality
Ranking
Criteria

Ranking Criteria for ex aequo proposals: Gender balance

By order of priority
Aspects of the call that have not otherwise been covered by more highly ranked proposals
Scores on ‘Excellence’ then on ‘Impact’ (for IAs, scores on ‘Impact’ then ‘Excellence’)
Gender balance among personnel named in the proposal who will be primarily responsible
for carrying out the research and/or innovation activities, and who are included in the
researchers table in the proposal
Geographical diversity
…

Gender equality

The GEAR tool (‘Gender Equality
in Academia and Research’): a
step-by-step online guidance codeveloped by DG RTD and EIGE
for implementing GEPs

Useful resources

Factsheet

Policy review
report

Open Science
Open Science as a key requirement

“Open science” means an approach to the scientific
process based on open cooperative work, tools and
diffusing knowledge
(Horizon Europe Regulation and Model Grant Agreement)
Important Documents
• Model Grant Agreement – art. 17 ! obligations
• Annotated Model Grant Agreement – art. 17 ! guidance on how to comply with open science
requirements of the Model Grant Agreement
• HEU Programme Guide – what is required, useful resource for both applicants and evaluators
• Work Programme & Template

Open Science
Why Open Science as a key requirement?
Open Science has the potential to increase:
❑ Quality & efficiency of Research & Innovation, if all the produced results
are shared, made reusable, and if their reproducibility is improved
❑ Creativity, through collective intelligence and cross-disciplinary research
that does not require laborious data wrangling
❑ Trust in the science system, by engaging both researchers and citizens

Open Science
Open Science – Which practices?

Involving all relevant knowledge actors
including citizens, civil society and end users
Early and open sharing of research (preregistration,
registered reports, pre-prints, or crowd-sourcing);

Responsible data management
(FAIR principles)
Ensure reproducibility of research outputs
Open access to research outputs (publications, data, software,
models, algorithms, and workflows)

Open peer-review

Open Science
Open Science – Where to address it in your proposal?

Section 1. Excellence =>
Methodology
Section 3. ‘Capacity of participants
and consortium as a whole’

List of achievements evaluated

Up to one page to describe how open science practices are
implemented & up to one page to describe research data/
output management
Show, explain expertise and track records in open science

List publications, software, data etc. relevant to project with
qualitative assessment and PIDs

Publications expected to be OA; datasets are expected to be FAIR and ‘as
open as possible, as closed as necessary‘; significance of publications to
be evaluated on basis of proposers’ qualitative assessment and not per
Journal Impact Factor.

Open Science
Open Science – Open Research Europe

A high-quality, reliable and efficient open
access publishing venue for EU-funded
research
Launched in March 2021 for H2020 and HE
beneficiaries
❑ High scientific standards, expert Scientific
Advisory Board across all fields of science
❑ Swift publication times and transparent
processes (e.g. open peer-review)
❑ No cost to authors/beneficiaries (publication
fees paid by the Commission)
❑ Optional: no obligation to publish there: but
if you do, you comply with HE policy
https://open-research-europe.ec.europa.eu/

Other cross-cutting dimensions
Social Science and Humanities
Integration of SSH in all clusters (including missions and EU partnerships)

To improve the assessment of and response to complex societal issues

Where relevant include contribution to SSH disciplines
Check the topic text!

Other cross-cutting dimensions
Social Innovation
Horizon Europe all programmes parts

Development of new products,
methods, and services for and with
society involving citizens, public
authorities, business and industry,
and academia — the Quadruple
Helix — in their design, development,
and implementation.

Social innovation engages and
empowers citizens, enhances the
resilience of communities, increases
the relevance, acceptance and
uptake of innovation, and helps
foster lasting changes in social
practices, therefore acting as a
system changer.

It helps answering societal and
environmental challenges =>
Connection between society and
innovation

Human-centric approach = involvement of end-users = chance to uptake project results
=> Increase the delivery of the outcomes and impact of the project!

Other cross-cutting dimensions
Ethics
•

The process to assess and address the ethical dimension of activities funded under Horizon
Europe is called the Ethics Appraisal Procedure.

•

The Ethics Appraisal Procedure concerns all activities funded in Horizon Europe and includes
the Ethics Review Procedure, conducted before the start of the project, as well as Ethics Checks,
Reviews and Audits conducted during the project.

•

When preparing a proposal, it is required to conduct an Ethics Self-assessment starting with the
completion of an Ethics Issues Table.

Other cross-cutting dimensions
Ethics

WELCOMEUROPE, YOUR PARTNER OF CHOICE ON EUROPEAN EXPERTISE
OUR SERVICES

www.welcomeurope.com
b.dibari@welcomeurope.com

CONSULTANCY

TRAINING

EUROFUNDING

+100 APPLICATIONS
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+20 000

Assisting organisations in the
optimisation of their funding
requests

Professionals trained per year

Subscribers to the monitoring
service Eurofunding
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Our site is being modernized !

+40 individualized online
training modules

+500 people have attended our webinars
since the kick-off in May 2019

Dr Bianca Dibari
bdibari@welcomeurope.com

Questions ?

Q&A SESSION
PLEASE USE THE Q&A PANEL TO SUBMIT YOUR QUESTIONS.

BE THE FIRST TO LEARN ABOUT
OUR NEXT EXPERT SESSIONS, OUR
EXPERT ARTICLES, NEWS ON EU
PROJECT MANAGEMENT
linkedin.com/company/emdesk
twitter.com/emdeskpm

REGISTER FOR

EMDESK ACADEMY
Free webinars, articles and white papers from experts with
insights and in-depth knowledge on various aspects of EU
funded Project Management, H2020, and Horizon Europe
throughout the year.

emdesk.com/academy

REGISTER ON OUR PRODUCT DEMO PAGE
WWW.EMDESK.COM/PRODUCT/DEMO

WEBINAR: LIVE DEMO SESSION A FULL WALKTHROUGH OF EMDESK
REGISTER FOR OUR UPCOMING WEBINAR
FEBRUARY 16TH, 2022 @ 11:00 (CET)

THANKS FOR YOUR ATTENTION
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US.
WE ARE HAPPY TO ASSIST YOU.
General Requests - contact@emdesk.com
Technical Support - support@emdesk.com
Visit www.emdesk.com for further information

