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We will start in a few minutes …

FOCUS ON RESEARCH. DRIVE INNOVATION.
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OCTOBER 11, 2022 14:00 - 15:00 (+30 MIN Q&A)
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Kimberly ALBEÑO
Client Relationship Specialist at EMDESK
albeno@emdesk.com
Connect on LinkedIn with Kim
twitter.com/emdeskpm

Researchers are crucial in today's
world and I want to do my part to
help them.
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TODAY’S SPEAKER

Gabriella LOVÁSZ
Managing Director of @Europamedia
Connect on LinkedIn
Follow on Twitter @gabocsek
Email: gabriella.lovasz@europamedia.org
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HEU FINANCIAL GUIDELINES: HOW TO READ, UNDERSTAND AND COMPLY WITH - EXPERT INSIGHTS

In this webinar Gabriella Lovász,
managing director at Europa Media, will
explain which are the key nancial
guidelines and regulations you should
read, understand, and comply with.

Today’s Topics:
Avoiding problems with budget development
Avoiding issues with nancial reporting
Helpful tips and tricks

This webinar is presented by EMDESK in
cooperation with Europa Media.
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What is EMDESK?

EMDESK is a project and work management solution for research
and innovation projects.
It helps large teams across organisations to organise and
collaborate in EU funded projects while keeping maximum control
and transparency.

HIGH DATA SECURITY
(AES256)

FULL PROJECT
LIFE CICLE

DEVELOPED AND
HOSTED IN GERMANY

GDPR COMLIANT

ALL IN ONE
SOLUTION

EU PROJECT
COMPLIANCE (H2020)
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An all-in-one solution for the entire lifecycle of
projects of any scale and complexity with the
exibility to customise to speci c needs.

Plan & Organize
Design and budget
projects of any scale

Execute & Report
Gain control by building
reports that matter

Collaborate &
Communicate
Increase productivity
with efficient
communication

Control & Analyse
Take control with
power analytics

Write & Review
Create documents and
collaborate real-time

Seite
fi

fl

Focus on what you do best - research and innovation
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Focus on what you do best - research and innovation

EMDESK - From planning, controlling, reporting, and
collaboration. One stop solution you need to work more
e ciently with others in real-time.
Leading project and work management solution for
H2020 projects

28000+
users

4000+
projects

Our customers report an increase in e ciency of more
than 30%
Trusted by 28.000+ users in 4.000+ projects worldwide
since 2008

Users report an
average e ciency
gain of 30%

from small to billion Euro projects involving 150+
organisations (like EU agships HBP and Graphene)

“Combining a personal service with exibility and solution-oriented
thinking, EMDESK is a highly reliable solution that helps us to manage and
monitor all our project activities e ciently.”

89%
95%
found EMDESK helpful
Of those using EMDESK
in overcoming the
would use it again
challenges they usually face

Dr. Katarina Boustedt
Head of Administration of the EU FET Graphene Flagship at Chalmers University of Technology
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TRUSTED BY EUROPE’S TOP RESEARCH ORGANISATIONS
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in collaboration with

Europa Media/EMDESK
webinar

Horizon Europe
financial guidelines
How to read, understand, and comply with
Speaker: Gabriella Lovász
Europa Media
14:00 – 15:30 CET // 11 October 2022

SPEAKER
Gabriella Lovasz
•
•
•

Contact me on LinkedIn
On Twitter as @gabocsek
Write to gabriella.lovasz@europamedia.org

Check out financial courses on www.europamediatrainings.com

Financial
regulation

Financial Regulation
• Financial regulation applicable to the general budget
of the Union - July 2018 Publication link
• Regulation (EU, Euratom) 2018/1046 of the European
Parliament and of the Council
• It lays down rules on the implementation of the Union
budget, including the rules on grants, prizes,
procurement, indirect management, financial
instruments, budgetary guarantees, financial
assistance and the reimbursement of external experts.

from the Financial Regulation (1)
• Title VIII: Grants
• Article 185 - Usual cost accounting practices of the beneficiary
• Article 186 - Eligible costs

• VAT is an eligible cost, where it is not recoverable
under the applicable national VAT legislation and is
paid by a beneficiary
• VAT shall be considered as not recoverable if
according to national law it is attributable to any of the
following activities:
• (i) exempt activities without right of deduction;
• (ii) activities which fall outside the scope of VAT;
• (iii) activities, as referred to in point (i) or (ii), in respect of which VAT is not
deductible but refunded by means of specific refund schemes or
compensation funds not referred to in Directive 2006/112/EC, even if that
scheme or fund is established by national VAT legislation;

from the Financial Regulation (2)
• Article 191 - Principle of non-cumulative award
and prohibition of double funding
• Article 192 - No-profit principle

Rule #X:
We are spending the “Taxpayers’ money”:

Horizon 2020 / Horizon Europe is a public grant!
As a minimum, all parties must respect the principles
of good accounting and “housekeeping” as set

by their own national legislation.

from the Financial Regulation (3)
• Article 202 - Amount of the grant and extension of audit findings

• The amount of the grant shall not become final until after the authorising officer
responsible has approved the final reports and, where applicable, the accounts,

without prejudice to subsequent audits, checks and investigations by the Union
institution concerned, OLAF or the Court of Auditors. Article 131(4) shall apply
also

after

the

amount

of

the

grant

has

become

final.

• RfP text: … any person or entity receiving Union funds is to fully cooperate in the
protection of the financial interests of the Union, grant the necessary rights and
access to the Commission, OLAF, the Court of Auditors and, in respect of those

Member States participating in enhanced cooperation pursuant to Regulation
(EU) 2017/1939, the EPPO, and ensure that any third parties involved in the
implementation of Union funds grant equivalent rights.

Rules for
participation

Rules for Participation
Horizon Europe RfP 28.02.2021 – eur-lex link
•

(82) In accordance with the Financial Regulation, the Programme should
provide the basis for a wider acceptance of the usual cost-accounting
practices of the beneficiaries as regards personnel costs and unit costs for
internally invoiced goods and services, including for large research
infrastructures within the meaning of Horizon 2020. The use of unit costs for
internally invoiced goods and services calculated in accordance with the usual
accounting practices of the beneficiaries combining actual direct costs and
indirect costs should be an option which could be chosen by all beneficiaries.
In that respect, beneficiaries should be able to include actual indirect costs
calculated on the basis of allocation keys in such unit costs for internally
invoiced goods and services.

•

(83) The current system of reimbursement of actual personnel costs should be
further simplified, building on the project-based remuneration approach
developed under Horizon 2020, and further aligned to the Financial Regulation,
with the aim of reducing the remuneration gap between Union researchers
involved in the Programme.

Rules for Participation
• (87) Systematic cross-reliance on assessments and audits with other Union programmes should be
implemented in accordance with Articles 126 and 127 of the Financial Regulation for all parts of the
Programme, where possible, in order to reduce administrative burden for beneficiaries of Union
funds. Cross-reliance should be explicitly provided for by considering also other elements of
assurance such as system and process audits.
• (89) The types of financing and the methods of implementation under this Regulation should be
chosen on the basis of their ability to achieve the specific objectives of the actions and to deliver
results, taking into account, in particular, the costs of controls, the administrative burden and the
expected risk of non-compliance. This should include consideration of the use of lump sums, flat
rates and scales of unit costs.

Rules for Participation
•
•
•

•
•

•
•

Article 2 – Definitions
Article 6 - Strategic planning and implementation and forms of Union funding
Article 15 - Alternative, combined and cumulative funding and transfers of
resources
• An action that has received a contribution from another Union programme
may also receive a contribution under the Programme, provided that the
contributions do not cover the same costs. The rules of the relevant Union
programme shall apply to the corresponding contribution to the action.
The cumulative financing shall not exceed the total eligible costs of the
action. The support from the different Union programmes may be
calculated on a pro-rata basis in accordance with the documents setting
out the conditions for support.
Chapter II Grants
Article 21 Grants
• Grants under the Programme shall be awarded and managed in
accordance with Title VIII of the Financial Regulation, unless otherwise
specified in this Chapter.
Article 34 - Funding rates
Article 35 - Indirect costs

Rules for Participation
Article 36 – Eligible costs

• In addition to the criteria set out in Article 186 of the Financial Regulation, for beneficiaries with project-based
remuneration, personnel costs are eligible up to the remuneration that the person would be paid for work in R&I
projects funded by national schemes including social security charges and other costs linked to the remuneration
of personnel assigned to the action, arising from national law or from the employment contract.
• By way of derogation from Article 190(1) of the Financial Regulation, costs of resources made available by third
parties by means of in-kind contributions shall be eligible up to the direct eligible costs of the third party.
• By way of derogation from Article 192 of the Financial Regulation, income generated by the exploitation of the
results shall not be considered to be receipts of the action.
• Beneficiaries may use their usual accounting practices to identify and declare the costs incurred in relation to an
action in compliance with all terms and conditions set out in the grant agreement, in accordance with this
Regulation and Article 186 of the Financial Regulation.
• By way of derogation from Article 203(4) of the Financial Regulation, a certificate on the financial statements shall
be mandatory at payment of the balance, if the amount claimed as actual costs and unit costs calculated in
accordance with usual cost accounting practices is equal to or greater than EUR 325 000.

Data sheet in your grant agreement

Reference
documents

Reference documents

General Model Grant Agreement
• New for 2021-2027: For the new generation of
funding programmes under the Multiannual
Financial Framework (MFF) 2021-2027, a new
General MGA has been introduced in order to
ensure coherence and simplification for all EU
Programmes. Programme-specific provisions
are grouped in Article 6 and Annex 5.

MGA Articles to remember
•

5.1 Form of grant
The grant is an action grant which takes the form of a budget-based mixed
actual cost grant

•

5.5 Budget flexibility
The budget breakdown may be adjusted — without an amendment (see
Article 39) — by transfers (between participants and budget categories),
as long as this does not imply any substantive or important change to the
description of the action in Annex 1.

•
•

6.1 and 6.2 — ELIGIBLE AND INELIGIBLE COSTS AND CONTRIBUTIONS
Chapter 4: Grant Implementation, Section 2 Rules for carrying out the Action
11.1 Obligation to properly implement the action
11.2 Consequences of non-compliance

MGA Articles to remember
• Many sub-articles on consequences of
non-compliance lead to Chapter 5:
Consequences of non-compliance
• Section 1: Rejection and grant reduction

• Section 2: Suspension and termination
• Section 3: Other consequences: damages and
administrative sanctions
💡 There is no joint financial responsibility, but there is
joint technical responsibility

Payments – Overview & Key features
Art. 22.3.1 HE MGA

Art. 22.3.3 HE MGA

Art. 22.3.4 HE MGA

Pre-financing payment

Interim payment
(if any)

Final payment

The aim of the prefinancing is to provide
the beneficiaries with a float.
It remains the property of the EU until the
final payment

Additional pre-financing payment
(if any)

Step 1 — Calculation of the total
accepted EU contribution
Step 2 — Limit to the interim
payment ceiling
(HE general rule: 90% of the max grant
amount)

Step 1 — Calculation of the total
accepted EU contribution
Step 2 — Limit to the maximum
grant amount
Step 3 — Reduction due to the noprofit rule

If the statement on the use of the
previous prefinancing payment shows
that less than 70% was used → reduction
by the difference between the 70%
threshold and the amount used.

Specific case

Art. 22.3.2 HE MGA

Amount due at beneficiary’s termination

If balance is positive → the amount will be included in the next interim or final payment to the consortium
If balance is negative → the amount will be recovered
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event221004.htm

Disclaimer: Information not legally binding

Reference documents

Reference documents

AGA:
the Bible?

Annotated Model Grant Agreement
• The new EU AGA — Annotated Model Grant
Agreement reflects this new structure. Moreover,
since a wide range of Programmes is now using the
eGrants IT tools (Funding & Tenders Portal), the
annotations focus on grants managed through these
IT tools, but the guidance in principle also applies to
grant agreements not managed through the IT tools.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf

The „LOGIC”

Direct Cost Categories
Standard:

Programme-specific
cost categories:

Personnel cost (A)

Other costs (D)

as actual costs
as unit costs

Subcontracting (B)
as actual costs only!

Purchase cost (C)
Travel cost – as actual costs only! (C1)
Equipment - as actual costs only! (C2)
Other goods and services – as actual costs only! (C3)

Financial support to Third Parties (FSTP) (D1)
Internally invoiced goods and services (D2)
Transnational access cost to Research Infrastructure (D3)
Virtual access cost to Research Infrastructure (D4)
PCP/PPI (D5)
Euratom Cofund staff mobility costs (D6)
ERC Additional funding (D7)
ERC Additional funding – SC, FSTP, IIGS (D8)

General section before annotations

How to read the AGA?
Explains the article in short

Nota bene part
Additional information, explanation if needed
Example you may follow if relevant
Best practices if given are useful to implement
Specific cases are must to read explaining exceptions e.g.

Horizon Europe specific rules

IFRS and IAS

• Foreseen and needed to carry
out the activity

• In accordance with:
• the Beneficiary’s accounting
practice,
• national/ local tax and
accounting rules
• International Accounting
Standards (IAS) and
International Financial
Reporting Standards (IFRS)

What are the special cases?

• Depreciation cost for equipment,
infrastructure or other assets (new
or second hand) recorded in the
Beneficiary´s P&L can be reported.
• Cost of installation, site
preparations, delivery etc.
• Cost of renting or leasing
equipment, infrastructure or other
assets (including related duties,
taxes and non-deductible VAT) can
be reported, if they do not exceed
the depreciation costs of a similar
asset and do not include any
financing fees.
• The only portion of the cost
related to an action can be
reported i.e. costs which
corresponds to the duration of the
activity and rate of actual use for
the purpose of the activity (usagerate records!).

When it is eligible?

What is eligible?

Equipment and other assets

• Financing costs related to
leasing contracts

• Buy-out costs related to
leasing contracts
• Prototypes/Pilot plans?
• Full cost option in HE
• Full capitalised cost?
• Equipment bought before the
project?

Audit

Indicative audit programme
• https://ec.europa.eu/info/fundingtenders/opportunities/docs/20212027/common/guidance/indicativeaudit-programme_en.pdf
Coming soon.

MGA 24.4 System and process audit (SPA)
• Beneficiaries which:

• use unit, flat rate or lump sum costs or contributions according to documented (i.e. formally approved and in writing) usual costs
accounting practices (if any) or
• have formalised documentation on the systems and processes for calculating their costs and contributions (i.e. formally approved
and in writing), have participated in at least 150 actions under Horizon 2020 or the Euratom Research and Training Programme
(2014-2018 or 2019-2020) and participate in at least 3 ongoing actions under Horizon Europe or the Euratom Research and
Training Programme (2021-2025 or 2026-2027) may apply to the granting authority for a systems and process audit (SPA).
This audit will be carried out as follows:
• Step 1 — Application by the beneficiary.

• Step 2 — If the application is accepted, the granting authority will carry out the systems and process audit, complemented by an audit
of transactions (on a sample of the beneficiary’s Horizon Europe or Euratom Research and Training Programme financial statements).
• Step 3 — The audit result will take the form of a risk assessment classification for the beneficiary: low, medium or high.
Low-risk beneficiaries will benefit from less (or less in-depth) ex-post audits (see Article 25) and a higher threshold for submitting

certificates on the financial statements (CFS; see Articles 21 and 24.2 and Data Sheet, Point 4.3)

Tips

To do list?
• Get a team

TO DO

• The financial department/accountant shall read and understand
all these documents
• Make sure your system is aligned with the requirements of EU
grants
• Legal department shall have a meeting with the financial
department where the head of the research group is also
present
• Ask the EC project/financial officer for official clarification in
case of doubts

VISIT

europamediatrainings.com
and

for more

info@europamediatrainings.com

for your attention
Gabriella Lovasz
gabriella.lovasz@europamedia.org
FOLLOW US!
@EuropaMedia
@gabocsek
© Europa Media
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

Q&A SESSION
PLEASE USE THE Q&A PANEL TO SUBMIT YOUR QUESTIONS.

BE THE FIRST TO LEARN ABOUT
OUR NEXT EXPERT SESSIONS, OUR
EXPERT ARTICLES, NEWS ON EU
PROJECT MANAGEMENT
linkedin.com/company/emdesk
twitter.com/emdeskpm

REGISTER FOR

EMDESK ACADEMY
Free webinars, articles and whitepapers from experts with
insights and in-depth knowledge on various aspects of EU
funded Project Management, H2020, and Horizon Europe
throughout the year.

emdesk.com/academy

REGISTER ON OUR PRODUCT DEMO PAGE
WWW.EMDESK.COM/PRODUCT/DEMO

WEBINAR: LIVE DEMO SESSION A WALKTHROUGH OF EMDESK
REGISTER FOR OUR UPCOMING WEBINAR
OCTOBER 18TH, 2022 @ 11:00 (CEST)

THANKS FOR YOUR ATTENTION
The webinar recording and slides are published in the EMDESK Academy.

CONTACT US.
WE ARE HAPPY TO ASSIST YOU.
General Requests - contact@emdesk.com
Technical Support - support@emdesk.com
Visit www.emdesk.com for further information

